ASSESSMENT 1                                                                                         Degtyareva Natalia
1. Give short answers for the following questions. (12)
i. Outline the main benefits of a supply chain.
-Improve Customer Service
-Reduce Shipment Costs
-Improving product quality (for the products with short life for ex.)
-Creating new market opportunities
ii. Companies in any supply chain can make their decisions individually and collectively in
five areas. What are these areas?
-Production 
-Inventory
-Location
-Transportation 
-Information
iii. How is a modern supply chain different from that of the past?
Globalization, highly spirited markets, and the fast pace of the technological revolution are driving the growth of supply chains where manifold companies work jointly, every company focusing on the activities that it can do best. It could not be open enough or create the range
of products that were being demanded. In spite of vertical integration, businesses now perform “virtual integration.”
iv. What is Inventory Management?
Activities employed in maintaining the optimum number or amount of each inventory item.
v. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of
information in a supply chain.
Information is the foundation upon which to make decisions concerning the other four supply chain drivers. It is the link between all of the operations and activities in a supply chain. To the degree this link is a strong one (i.e., the data is precise, well-timed, and complete), the companies in a supply chain will each be able to make fine decisions for their own operations. This will also be inclined to get the utmost profitability of the supply chain as a whole. This is the way stock markets and other free markets function and supply chains have a lot of the same dynamics as markets.
1. Coordinating Daily Activities are related to the implementation of the other four main supply chain drivers:
∙ Production
∙ Inventory
∙ Location
∙ Transportation
The organizations in a supply chain utilize accessible data on product supply and demand to make a decision on weekly inventory levels, production schedules, transportation passages, and
stocking sites.
2. Forecasting and Planning to foresee and convene future demands. Available information is
utilized to make planned forecasts to guide the situation of monthly and quarterly production
schedules and timetables. Information is also utilized for strategic forecasts to direct decisions
regarding whether to construct new facilities, enter a new market, or leave a present market.
vi. Name various types of inventory.
-Cycle inventory
-Safety inventory
-Seasonal inventory
2. “Location decisions have strong impacts on the cost and performance characteristics of a
supply chain.” Discuss (5)
A making decisions on each level of a supply chain pursues the purposes of the decision-makers.

Producer will think about his products quality for example, transport company will try to reduce their freight costs and retailers will interested to sell for more expensive price.
3. Write short notes on the following participants of supply chain: (5)
a. Producers- these are the organizations that make a product.
b. Distributors- an entity that buys noncompeting products or product lines, warehouses them, and resells them to retailers or direct to the end users or customers.
c. Retailers-this a business or person that sells goods to the consumer, as opposed to a wholesaler or supplier.
Case Study (8)
PE Dairies gives a home delivery service for milk, dairy products, and a range of related goods.
Simon Hull has run the dairy for the past 10 years. His product is a combination of goods (the items he delivers) and services (the delivery and associated jobs he does for customers).
There are several specific problems facing PE Dairies. There is, for example, some variation in daily demand, so Simon has to carry spare stock. He cannot carry too much, as dairy products have a short life and anything not delivered quickly is thrown away. Simon aims at keeping this waste down to two percent of sales. There are also problems maintaining a service during holidays or when PE has difficulties with their deliveries.
Perhaps Simon’s main concern is maintaining his sales over the long-term. Demand for doorstep deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area has declined from ten in 1990 to three in 2007. Most of Simon’s customers have been with him for many years, but he generates new custom by canvassing, delivering leaflets, special offers, and a variety of other products, etc.
∙ Describe the supply chain for milk.
∙ Where does PE Dairies fit into this? What specific activities form the logistics
Simon's dairy farm - Bulk collection -dairy processors (yogurt ,cheese, baby food) -delivery-customer's home.
PE Dairies fits into delivery area. Delivery a dairy products with short life and variation in daily demand and also troubles  with delivery during holidays.
