ASSESSMENT
Total Marks:
20
Risk Management
(
Short Course
)

Answer the following questions:
	1.	What is the relationship between ‘Uncertainty’ and ‘Risk’?
	5

	2.	Define ‘operational risk management’.
	5

	3.	Explain the factors on which the operational risk management depends
	5

	4.	Discuss in details the risks associated with people in a business?
	5
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1.
THE RELATIONSHIP BETWEEN UNCERTAINTY AND RISK:

This refers to an undoubtful thought this is due to not knowing what will happen in the future,
This means that when people refer to a RISK the are uncertain to whether the risk will happen but they can see the possibility is there.
The word risk is made up of all conclusions that there is a possibility something may happen there for there is always an element of uncertainty.
2.
OPERATIONAL RISK MANAGEMENT:

The definition of operational risk management is

Risk management is the process of checking the risks that potentially could happen to a person or to the whole company,
Risk management also includes lowering the cost that any risks can bring.
 
There are two types of costs in all risks:
*The first cost is what a company would have if a possible risk happens making it a real risk.

*The second cost is what a company pays out to reduce or remove the possible risks they discover
Both the first and second costs must be compared with each other for the risk management to be successful.





3.
Explain the factors on which the operational risk management depends

The system that’s in place (Risk Management) must never reduce output in the business or affect the speed in which decisions are made.
The managers who put the operational risk assessment program should not be included in any of the individual business units, any risks that a business has should be managed at an appropriate level within the organisation.
It may be an idea to encourage staff to high light any risks they discover by giving them an incentive or rewards scheme.

4.
Discuss in details the risks associated with people in a business?

A business is responsible for establishing systems and guidelines to manage People Risk from employee or business actions.
For the whole of a person’s term of employment the guidelines and systems must be kept in place,
From employment till the end of the employment via resignatiom,retirement or termination of the persons employment contract.
[bookmark: _GoBack]
image1.jpg
i
8 BRENTWOOD
TEMIABIE B0 FRE




image0.jpg
i
8 BRENTWOOD
TEMIABIE B0 FRE




