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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Answer the following questions: (20)

1
i. What do you understand by inventory management? 
ii. Inventory management is the supervision of non-capitalized assets (inventory) and stock items. A component of supply chain management, inventory management supervises the flow of goods from manufacturers to warehouses and from these facilities to point of sale.

iii. How would you maintain spare parts inventory on a construction project?

iv. Using an efficient equipment management information service, this could be a manual system for less than 500 pieces of equipment but over this amount is more cost and time effective. The system should be simple and flexible.

v. 

iii. What are the advantages of interchangeability of spare parts? 
The advantage of interchangeability is that it greatly reduces the spare parts inventory and means that you can have a greater selection of makes of machines that all have the same parts.

Also List the problems of establishing interchangeability of spare parts?
Interchangeable parts may have different part numbers with different manufacturers, resulting in difficulties in correct part identification for your requirements and different identities on the inventory for the same part.

 iv. Why is lubrication of equipment important? 
[bookmark: _GoBack]Regular lubrication of equipment ensures longevity of the life of the machinery and helps to make the machinery run at its optimum speed with less break downs.
This keeps repair costs and down time to a minimum.

vi. What is the utility of a data bank?
vii. Data banks are an organized collection of data or information on one or more subjects, or for a particular purpose.
viii. Diaries, files, or record books.


2. What are the requirements of lubricants? 
It is necessary to use the correct lubricant for the equipment, engine oil with the correct viscosity, gearbox oils, hydraulic oils and grease, the correct type should be in line with the manufacturers recommendations.


How should lubricants be stored? (5) 
Lubricants should ideally be stored indoors in an area free from dust, water, high temperatures and leakages.
The building should also have a bunded area to prevent leakages entering drainage systems.
Spill kits should also be available.
If lubricants must be kept outdoors, then it should be placed on racking on covered to prevent water and dust contamination.


3. What are the general rules of equipment replacement? (5)
Past records should serve as a guide when replacing equipment and sometimes recommendations from other reliable sources can help.
But replacing the equipment can come when operating, repair and maintenance, overall costs and salvage value in subsequent period exceed the fixed price of new equipment.
The second rule advocated replacement if the cost of extending the life of the equipment by one more year exceeds the cost of the equipment.
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