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1)
I. Construction industry is a type of industry that construct a building or equivalent infrastructure which respect to the client’s preferences and abiding the law. Construction can be different from other industries by comparing at their job specification. For example in Manufacturing industries, they are involve in the process of making perishable goods. They need things like flour to mix the ingredients compare to construction industries, they need things like cements, sand and bricks to construct a building.
II. Constructions are very dangerous compare to other industries because it can leads to greater fatality. The chances of avoiding the accident is very low because of the working environment such as the exposure to different                                                                                                                         
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weather condition. Another reason that may cause the accident is that the employee may fail in complying the health and safety procedure or policy in place such as not wearing the proper Personal Protective Equipment (PPE).
III. Mid-level management involved procurement of materials, labour and equipment. The main duty of the person who is in charge in procurement is to organize the document neatly for future reference in case of miscommunication between two parties. They need to have proper communication with the person in charge of the production team in case wrong items have wrongly in place upon arrival because this can lead to losses. Another duties are they need to compare the price in making the best selection of materials and substance used in the costruction site.
                                                                                   
IV. First line manager is the construction supervisor. The main tasks of the supervisors are to manage their employees. They ensure that the employees are responsible to finish all the tasks given within the time limit and did the tasks given professionally. Supervisors also act as the link between the employees and the top management. For example they need to report to the top management if there is any changes in law that would affect their construction activities.

V. There are three basics activities of a construction project. The first activity is the design and planning. Before they construct a building, they need to have a proper planning in order to have a well design building. The second activity is the executing construction. After they have plan and design the construction project, the contractors in charge will be divided into teams. Each team will have a different tasks, for example team 1 will be focusing on the structures of the building while team 2 will focus on the construction and team 3 will focusing on the installation part. The last activity is the supervision and inspection. This activity will involve the auditor for inspection. Quality 
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Assurance and Quality Control (QAQC) will also take their part to make sure that the quality of the construction is well enough to operate in the future.


2) Construction is indeed a unique project because each construction project is never be the same as other projects, for example in term of time. Each construction project have its own time to finish. The moment the construction project is finish, the design of each project will be different. This is also one of the uniqueness of the construction project which the well design building may attract more attention from the public thus may create competition. They are also can be describe as the “one off” project because the construction project is made from the clients or customers order. In order words, the construction project is a customize project. Although the construction project is a customize project, it must also depends on the financial stability of the client. Before the project started, the client must choose the best contractor, if they choose to execute by a contractor, that will in charge for the construction project. Any constructor that supply the best quality products at a very affordable price will be chosen by the client itself.


3) Construction industry can be different from other industry in term of duration. In construction industry, the time taken to complete one project is very long. It may take 2 to 3 years to complete compare to other industry, they will require short time period to complete, for example in manufacturing industry, they are only involve in producing their perishable goods which it can be produce in short period of time. Compare to construction industry, they are involve in multiple agencies for example government agencies. Construction industry cannot be run if there are agencies are not approving their contract. They are also involved in legal documents, for example land, in case there are trespassers in their land, actions will be taken for the
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trespassers from the agencies involved. Construction industry often involve in heavy transport, for example crane to complete their project compare to other industry. They only involve machinery to produce their goods for example automobile industry. In construction industry, they must abide the law. Any changes in law will affect their project. They will need to change the plan in order to complete their project. This will also affect their time to be more longer than usual. For other industry, any changes in law may affect their production process but will not stop their production process. They can still able to complete their tasks within the given. With this changes in law, they can also arise the conflict of interest between two parties, the contractors and the client itself thus can lead to legal actions. 
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