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Diploma in Business Administration Unit 3 Assessment

1.1 A Human Resource department is responsible for recruiting, screening, interviewing and placing workers. They also handle employee relations, discipline, payroll, benefits and some may be responsible for training. 
1.2 The objectives of the Human Resources department are to help the organisation as a whole reach their objectives by maintaining a motivated and productive work force. They should promote equality and diversity to maintain social responsibility. They should develop and maintain the work environment to allow employees to produce a high quality of work, ensuring tht adequate training and development opportunities are available for safety and development of employees. 
1.3 Ethically the Human Resource department should take care of employees as much as possible, they should be treated as humans and not as profit making robots. To this regards every feasible attempt should be made to ensure that the employee is looked after. For example paid on time and accurately, adequate health insurance provision, correct calculation of entitlements. A happy worker will generally be a more productive worker. Employing good ethics also gives the company a good reputation so the organisation will benefit by being a desirable place to work and attract the best employees. By maintaining integrity and trust the set a good example to the rest of the work force and promote standards. 
1.4 A clear recruitment process has many advantages. It ensures that Job descriptions meet business requirements, candidates are assessed against consistent selection criteria, it ensures that the process is lawful, it can be followed by stakeholders and gives the candidate confidence in the organisation and that it is a genuine offer. 
1.5 Examples of staff development as well as refresher training and self study materials are: health and safety courses, first aid courses, team building events, festive functions, workshops, leadership training and career progression. 

2. Human resources covers a broad spectrum of activities, so in some cases such as large organisations or very technical organisations a HR specialist may be employed. The are specialists in a particular support function of the broader HR role, for example an oil drilling organisation my need a technical specialist to do recruitment to ensure that the right questions are being asked to a candidate. In a larger organisation a specialist may be employed just to determine manpower requirements. It very much depends on the organisation in question. The structure of a HR department also needs to evolve as business’ grow and keep up with market trends. Some industries these days have rapidly evolving technologies, without keeping up with trends and training and company can easily fall behind and become obsolete. There are also many new attitudes to employees being employed by companies such as Google, as times and attitudes change HR must also evolve to fulfil their obligations to staff and the organizational objectives. 

Case Study

1. The case study suggests that Tony is not well motivated to work. His personal motivation is money and the timing of his work. 
2. There are a number of ways Tony’s motivation could be improved. First in all cases it would be important to interview him and find the route cause of the problems. He may have new personal circumstances or family issues that mean that working weekends are no longer practical or that his income no longer meets the requirements of his circumstances. For example he may have had a child. One way would be to review his salary relative to the market as well as any previous pay rises and conduct. He has been with the hotel for 3 years so perhaps he is due a pay rise as recognition of long and good service. A second option may be to look at the schedules and rosters. It may be a problem with other staff that has gone un noticed. Schedules could be revised with a rotational system so that staff do not end up working every weekend, but take it in turns. 
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