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1.1 B
1.2 Project Deliverables  are measurable results, measurable outcomes, or specific items that must be produced for the project or project phase to be considered complete. It  is a term used in Project Management to describe tangible or intangible product or service produced as a result of the project that is intended to be delivered to a customer.

1.3  The purpose of determining a project’s goals and objectives is to define the final outcome of the project, and the steps required to achieve that outcome. Poorly defined goals and objectives pushes the projects into overruns, territory battles, personality clashes, missed milestones, and unhappy clients. 

[bookmark: _GoBack]1.4 The project’s constrains are identified in the project Initiation phase. 
1.5 The project charter is the official, written acknowledgment and recognition that a project exists. It is usually the first official document of the project once acceptance of the project has been granted. It is issued by senior management and gives the project manager authority to assign organizational resources to the work of the project. The charter should describe the preliminary roles and responsibilities of the project manager, project sponsor, project staff, and executive management. 
The project charter should include an overview of the project, the project deliverables, its goals and objectives, resource and cost estimates, the business case or need for the project, and a feasibility study, if one was performed. 

2.  The Initiation process lays groundwork for the Planning process group that follows Initiation. A high percentage of projects fail due to poor planning or no planning. Since the Initiation process is the foundation of Planning, the importance of Initiation is self-evident. Estimating costs and activity levels, scheduling resources, and continually monitoring and adjusting them requires intense planning to ensure a project is moving in the right direction. Effective planning identifies the tools and techniques required to accomplish these tasks and reduces the risk of having unclear roles and responsibilities. 

3. The Project Planning Phase is the second phase in the project life cycle. It involves creating of a set of plans to help guide the Project Manager’s team through the execution and closure phases of the project. The plans created during this phase will help the Project Manager to manage time, cost, quality, change, risk and issues. The plans made during this stage are: 
·  Project Plan
·  Resource Plan
· Organizational Plan
· Staffing Management Plan
· Financial Plan
· Quality Plan
· Communications Plan
· Risk Planning
· Procurement Plan 
4. The activities performed during the Project Closure Phase are: 
· Identifying any outstanding items (activities, risks or issues);
·  Listing the activities required to hand over documentation, cancel supplier contracts and release project resources to the business;
· Communicating closure to all stakeholders and interested parties, and
· Producing a handover plan to transfer the deliverables to the customer environment.
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