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I)Construction industry is different from other industries due to the complexity of    each project as it is unique for every site. Due to the variables that effect every site from ground foundation,location,environment and weather this will enforce a greater demand from design,resources including material and time, Each project will have a budget and have financial limitations to complete it to its specification and needs,

Good planning and management is required for it’s success.

II)There is a higher accident rate in construction industry higher than that in any other industry due to it’s unpredictability. It relies on multi skilled tasks that can come from in-house or be contracted out which means a lot of activity on site.Therefore the need to emphasize Health & Safety requirements,Risk Assessment,Good Co-ordination of it’s activities needs to be Planned, Measured, Monitored and Managed to eradicate any risk of of an accident happening.

III)The role of Middle Level Management and the duties within the Construction Industry is to ensure that the procurement of the right materials,it’s skilled 
labour and the tools to complete the work to specification and cost. transforming uniformity of input to output and achieving the quality of assurance. The elimination or reduction of project risk.Understand the project objective and milestones.Formulate a strategy for achieving objectives with the available resources.Develop a framework for monitoring and controlling the project.

 Iv)First line managers work with the management team to ensure the instructions are adhered to and to report back on the progress,any issues and concerns.They mediate between the work force and management normally in a supervisory role.This will also take into account disciplinary,motivation and Health & Safety protocol.

This role is versatile and can be demanding as it also has to take into consideration public safety,budgets, time controls,logistics,waste and have a hands on approach.

 V) Basic activities of a construction project can be defined by it’s task from a new build to maintenance and repair. 

Example;


Construction ,


Alteration 


Converting


Fitting out 


Renovating


Demolishing


Assembling


Decorating 

Any works that involve preparation of an area for building or structure would be considered as construction work.

The requirement of tools to fit the purpose and the skills needed from Structural,Electrical,Gas and Hydraulics maybe required. 

These will all have specialized skill base and in most cases be certified. Activities can include.Plumbing,Electrical,Roofers,Glaziers,Plasterers and Carpenters to name just a few).The excavation of footings and ground works can all be a part of the construction activity which will follow in a sequence of events.

But it all has to start from the understanding of contract,legislation, regulation,

design,planning,coordination and control over the various tasks in a safe environment.

2,In industry there are many brands of manufacturing but they are considered to be batch or mass produced products and in a continuous production. 

The customers are normally unknown and therefore not able to have an impact on the design and their needs.Unlike construction as projects are unique a “one off” and the customer referred to as a client. 

3,Manufacturing labour force is normally static and very automated unlike construction work where changes in employees,contractors and specialized skills have a fast turnaround ,dependant on the requirements of the project.

The risk factor in manufacturing has a lower incident ratio then construction work due to the multi activity on site and therefore site work has a bigger requirement for risk assessment and management.
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