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1.I. What is the difference between proactive and reactive investigations?
Investigations of financial crimes may be divided into two general categories: reactive and proactive. Reactive investigations occur as the result of victim/citizen-initiated actions. The investigators are investigations that result from external notification that a crime has occurred.  Whether initiated by disgruntled employees, lovers or former spouses, or, as occasionally happens, by auditors, stockholders, or corporate management, the investigator reacts only after the crime has been committed. Conversely, proactive investigations occur as the result of investigator initiated action. In a proactive posture, the investigator discovers the financial crime in progress independent of a victim report (S. Pedneault, F. Rudewicz, H. Silverstone, & M. Sheetz, 2012). For example, the investigator engaged in a money laundering case, the investigator may come across a suspicion of a financial crime while following the money laundering case, he then going into a deeper investigation and ends up with the discovery of the financial crime. 

 The opening of every investigation, regardless of whether it is generated proactively or reactively, results from a complaint. In the proactive case, the investigator generates the complaint; in the reactive case, a reporting party generates the complaint. No matter the investigation is started with which categories, it is imperative to define the goal of the investigation in terms of criminal or civil actions

1.II. How would you differentiate between the weighted and un weighted solvability factors.
Solvability factors are characteristics of an event that help to predict how successful an investigation will be. However, not all cases are solvable. The investigator shall therefore identify the unsolvable cases as far as possible.  Generally, there are two types of solvability factors, weighted and unweighted.
· Weighted solvability factors- weighted systems recognize that not all factors are as important in determining solvability. For example, the existence of a fingerprint at the scene might be more important in determining outcome than the availability of a witness. As a result, the fingerprint factor is weighted more heavily. The weights are determined in advance based on both statistical research and anecdotal experience. Stanford Research International’s (SRI) Felony Investigation Decision Model for Burglary and Robbery is an example of a system using weighted factors ( S. Pedneault et al., 2012) 
· Unweighted solvability factors- a systems relying on unweighted factors do not assign any particular importance to individual factors. In other words, each factor is as relatively important as the next. The existence of one or more factors determines whether the case receives further attention. Most unweighted solvability schemes are particular to each agency and are based on anecdotal data ( S. Pedneault et al., 2012). 
1. III. Goal setting and planning is very important for soundness of an investigative process.
Why?
No matter the investigation is either reactive or proactive case, properly setting of goal and planning are vital for the success of the investigation. The goal setting includes identification of the complainant’s goals is an important first step, and for the fraud investigator in the criminal arena, this goal is often clearly defined. However, for the civil fraud investigation, the goals may not be so clearly defined. The investigator shall define it in the first place. Moreover, customer expectations make goal setting a bit trickier as the investigator shall manage their expectation whether it is reasonable or unreasonable. When the customer arrives with unreasonable expectations, in terms of either obtainable results or acceptable outcomes, the conclusion of the investigation will result in a customer who is unsatisfied ( S. Pedneault et al., 2012).  Obtainable results means the result is one that can be reasonably expected to be achieved in any given investigation, given the circumstances surrounding the allegation coupled with the current state of technology. Whereas, the acceptable outcomes , in the arena of the criminal allegation,  is that final end product of the investigation that is reasonably expected given the current state of the law ( S. Pedneault et al., 2012).

A key part of planning is to confirm exactly what format the output is required in, and exactly what matters are required to be covered within it. Planning will commence with a meeting with the client in which the investigator will develop an understanding of the issue/events (the fraud, theft etc) and actions taken by the client since it occurred. The investigator must carefully consider what they have been asked to achieve and plan their work accordingly.  A good investigative plan has three major goals: to maintain focus, control growth, and promote adaptability.
1.  A strong focus ensures that neither duplication of investigative efforts nor oversight of leads hamper the progress of the case.
2.  A strong investigative plan recognizes this characteristic of fraud investigations and helps you manage it. It is not always preventable; however, careful management through planning can make its inevitable arrival less catastrophic to the underlying investigation.
3. Without adaptability, slight changes in the circumstances surrounding the investigation will render the plan useless. Once this happens, the alternatives are to either operate ad hoc or take the time to re-evaluate and re-plan. ( S. Pedneault et al., 2012). 

1. IV. Outline the major goals of an investigative plan.

Once investigator have clearly established their goals, it is essential that the investigator develop an investigative plan. A good investigative plan has three major goals: to maintain focus, control growth, and promote adaptability.
 Focus- a strong investigative plan should focus the investigator’s efforts in line with the goals of the investigation. A strong focus ensures that neither duplication of investigative efforts nor oversight of leads hamper the progress of the case.
 Control - It is not always preventable; however, careful management through planning can make its inevitable arrival less catastrophic to the underlying investigation.
Adaptability- All good investigative plans must have some built-in adaptability. Without adaptability, slight changes in the circumstances surrounding the investigation will render the plan useless (S. Pedneault et al., 2012).

1.V. Briefly describe the stages involved in planning an investigative plan.
There are three stages involved in planning an investigative plan and are as follows:
Financial planning - investigative planning can help save money. Preplanning for investigative resources is fiscally responsible. Identification of potentially expensive issues early in the investigation allows investigator to make key fiscal decisions at a time when alternative approaches can be easily considered. For example, although a phone tap might be the perfect investigative tool to achieve your overall investigative goal, failure to examine the net cost of that approach could be costly—both in terms of financial resources and in terms of wasted investigative man-hours.
Personnel planning- Early identification of personnel issues help to ensure an efficient investigation. Once you have mapped out the overall scope and direction of the investigation, it is much easier to predict the staffing needs and to assemble an investigative team designed to efficiently proceed with the investigation.
Technology planning-Many times this requires an investment in technology as technology advances and the world is caught up in the digital revolution. For example investment in upgrading your computer, and hiring a high-tech equipment in short term  (S. Pedneault et al., 2012).

1. VI. Describe the three main areas of intelligence gathering process.
The intelligence gathering process has been broken into three areas: 
Surveillance –it can provide a wealth of general information. Consider conducting covert surveillance of the suspect, the victim to learn more about your case.
Database searches - they are a wealth of information. Investigator is a society that lives and breathes data. We create them, collect them, and collate them. Investigators use data for tracking people, predicting their buying preferences, and changing their behavior.
Trash collection - The very mention of collecting someone else’s trash as a means of intelligence gathering sends most people running for cover. The job is dirty, smelly, and frankly, it can be a bit degrading (S. Pedneault et al., 2012).


2. Write short notes on the followings: 
a) Private data bases
b) Public data bases
Generally, Database search of intelligence gathering process may be divided into two categories: private and public.
Private data - Private databases include both commercial and government sources to which they are restricted. For example, access to most states’ driver’s license information is restricted, and assess the passport number information is restricted. Private databases are very powerful repositories of data. Unlike many public databases, which we will discuss momentarily, private commercial databases usually contain a broad range of information.
Public databases- Public databases are not restricted to assess. Balanced against the speed and power of many of the commercial private databases is the low cost of public database access. For example public access database in the world is the World Wide Web. (S. Pedneault et al., 2012).

3. “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non financial crime.’ Discuss 
Yes, the statement is true. Financial crime investigations generally result in higher volumes of evidence and more complicated theories than non financial crime. During the investigations process, an investigator shall collect a hung amount of evidence to proof the financial crime. Evidence of fraud usually takes the form of documents or statements by witnesses; therefore, investigator must know how to properly and legally obtain documentary evidence and witness statements and have to keep them safely. Moreover, when an investigator conducts fraud examinations, he/she should adhere to the complicated theories. The complicated theories are an investigative tool designed to help investigator organizes and direct examinations based on the information available at the time. For example, the investigator should make a hypothesis (or theory) of what might have occurred based on the known facts. These kinds of discussion shall not be found in the non financial crime cases. 
Case study- 1. What do you think could be lacking in the Pub Owner’s self devised accounting system?
The accounting system devised by the pub owners may be in lack of the followings:
· The VAT return was reported the revenue on the current month in which bank receipt was recorded in the next month. The accounting system does not provide an reconciliation about it.  
· The accounting system may have some bugs in which errors are subsumed in the accounting system which are not discovered for example the casting error in the report
· No internal control has been built on the accounting system for example no checking of duplication of invoices.  
· Weakness of internal control maters with respect to the inventory transaction of the pub.  

Case study- 2. Give some possible causes of shortfall other than theft by Byron.
The following are the possible causes of shortfall:-
· Cash sales used by owners without properly recorded on the accounting system
· Cash sales were used for payment of suppliers without properly recorded 
· Bank withdrawals were not properly reflected on the accountings system
· Shortfall of bank balance may be caused by other staff
· 
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