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1.

i. Site organisation is the careful planning of the construction throughout the build. It is planned and designed to maximise efficiency of operations in order to promote worker productivity, to shorten project time and to reduce cost. In addition, it must create a safe and healthy work environment on a construction site. It is therefore important to consider factors such as storage, security, labour, access, maintenance, lighting, site electricity and machinery.

 

ii. Access roads within the site are very crucial and are normally determined by machine type being used and how much it costs. Road preparations for the site heavy equipment are important because they will prevent damage on soft or hard grounds. In addition, it will increase the efficiency of the machinery if the site is prepared and made suitable for their use. 



iii. When storing cement on site, the storage area must be dry, well ventilated and free from dampness or leaks. The cement bags must be stacked together to reduce air circulation and lumping under pressure within stack, 4 bags wide and 15 bags high. It is important that the cement is stacked on wooden planks mounted at a minimum of 150mm above the floor, and no less than 450mm from the wall.  



iv. It is very important to store both reinforcement and structural steel properly on site. For reinforcement steel, the bars can be stored according to different classes, sizes and lengths separately to facilitate issues in such sizes and lengths so as to minimize wastage in cutting from standard lengths. In addition, the ends of each class can be painted in distinct separate colors. Also, to prevent scaling and rusting the steel is coated with cement wash before stacking. If reinforcement bars have to be stored for a long period, then they must be stacked at least 150mm above the ground. Structural bars are also stacked off ground level on suitable platforms and supports to avoid distortion of sections. Apart from the above, when storing particularly storing Structural steel, a protective primer can be coated to prevent rusting or scaling.  



v. Controlling the exit and entrance of a site safeguards several factors of the building site and the project. Exits and entrances for vehicles and pedestrians can be located separately to ensure efficient inspections to prevent losses of materials by theft thereby controlling costs. There is also control on who is allowed on site, thus reducing sabotage risk. Most importantly, it reduces the risk of having the public (who are untrained to the dynamic of the site) accessing the site which can be potentially hazardous. 

2. Fencing off a site physically defines its boundaries. It protects against losses and thefts. They also work as a visual protective barrier for dangerous open working sites. The nature of the fence used must reflect on its surrounding as well as the nature of the site. Fencing will ensure the safety of the public from the dangers such as falling objects, harmful materials and heavy site equipment. Fencing will also provide security of site items such as materials or resources at hand.  It also controls access to the site thereby optimising the layout of the facilities on the site. 

[bookmark: _GoBack] 3. A construction site will need electricity to power machinery, lighting, and in general facilitate the welfare and functionality of the site. Therefore, it is imperative all electrical installations must adhere to the by-laws. Site electricity is mainly sourced from portable or fixed generators and from the local grid supply. Some sites can opt to tap into an existing service line below. Site electricity is more hazardous due to the unprotected nature of the outdoors when equipment is being used. In cases where the power supplied locally is inefficient, temporary substations are installed. Hence, it is always important that a certified person is used. Electricity provision for a building is more manageable because electrical systems are designed within parameters. It is regulated and supplied by the local grid. Buildings have electrical plans designed and drawn to detail showing the layout of the building and how it will be powered. This will enable building work to be planned and managed such that the integrity of the electrical system is not compromised and the workforce remains safe. 
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