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1.

i. According to the Project Management Body of Knowledge (PMBOK),a project plan is: "...a formal, approved document used to guide both project execution and project control. The primary uses of the project plan are to document planning assumptions and decisions, facilitate communication among project stakeholders, and document approved scope, cost, and schedule baselines”. It is applied during project integration management. It must contain the information listed below: 

· An executive summary/project vision

· A description of the target audience and the desired learning outcomes

· Details about the content and context of the project

· Key roles and responsibilities details of individuals involved in the design and delivery of the project and the tasks assigned to them

· Keys tasks and deliverables required to achieve the objectives of the project 

· Budget and Costing

· Contingency plans

· Communication strategy/mechanisms

· Monitoring and evaluation strategy



ii. Stakeholder Analysis is the identification of a project’s key stakeholders, an assessment of their interests and the ways in which these interests affect the project and its viability. These interests can be political, ecological, legal, social, cultural, and economic .Information included in the document is usually sensitive and has limited access. 



iii. The three objectives of integrated change control are:

•Influencing the factors that create changes to ensure that changes are beneficial

•Determining that a change has occurred

•Managing actual changes as they occur (Schwalbe, 2011) 



iv. The major tools and techniques that help manage integrated change control are: The change control system which is a collection of processes that allow change requests to be analysed, approved, declined, and then managed. Secondly, Configuration management which ensures accurate and complete product descriptions.



v. Outputs for the integrated change control process are, project plan updates. This is when changes are made to the contents of the project plan. Secondly, corrective actions whereby any action is taken according to the project plan. Lastly, a documentation of lessons learned which are the variances and the analysis behind the corrective actions selected. 



vi. The Project Management Body of Knowledge (PMBOK 5) defines the work breakdown structure as “A hierarchical decomposition of the total scope of work to be carried out by the project team to accomplish the project objectives and create the required deliverables." The work breakdown structure visually defines the scope into manageable parts that a project team can understand, as each level of the work breakdown structure provides further definition and detail.



vii. Project plan development uses the outputs of the other planning processes, including strategic planning, to create a consistent and coherent output which is called the project plan document

2. Project integration management is one of the project management knowledge areas and is the element that coordinates all aspects of a project.it is a crucial task because it touches all five phases of a project: Initiating, Planning, Executing, Monitoring and controlling, and Closing. According to Laura Haley, “When properly performed, project integration management ensures smoothly run and integrated project processes.” It is important to note that in practice processes may overlap as they interact with each other and with the processes in the other knowledge areas as well. In addition, each process may involve effort from one or more individuals or groups of individuals based on the needs of the project. Furthermore, each process generally occurs at least once in every project phase. For a project to be completed successfully, integration must also occur in a number of other areas as well. For example: The work of the project must be integrated with the ongoing operations of the performing organisation. Or, the product scope and project scope must be integrated, and sometimes deliverables from different functional specialties (such as civil, electrical, and mechanical drawings for an engineering design project) must be integrated.

3. Project integration management has several processes which are listed below and described briefly:                                                                                               •Development of a project charter, whereby a formal document is created in coordination with the project stakeholders that authorises the official start of a project. •Develop the project management plan which is essentially a consistent, coherent document that collaborates with all the project planning efforts.                                      •Direct and manage project execution this process consists of performing the activities described in the project management plan.                                                                          •Monitor and control the project works ensures project work meets the performance objectives that have been established for the project.                                            •Perform integrated change control this is the process of coordinating the changes that happen during the life of a project.  These changes affect deliverables and organization process assets.                                                                                                                  •Close the phase or project in this process, the project or phase is formally closed.  This includes finalising all project activities.

[bookmark: _GoBack]4. Currently I am working on the construction of a show house for a housing development.                                                                                                                                     a). Problems and opportunities are in getting all project resources (financial and materials) especially since the project owners have given an open day of the show house without referencing any budgets or bill of quantities for the build to see if its viable to build within the desired timeframe.   .                                         			      b).Primarily limited resources might compromise the quality of finishes of the show house. Added to that, on meeting the deadline is the process of applying approval from the local authority .The time of approval is not precise and may result in pushing the open day further. 

c) Keen interest is in the materials specification activities because it involves researching effective construction methods and sustainable design options available for high density communities. 
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