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Q: 1: 
I. Management is the process by which planning, leading, controlling and organizing are done within an organization to accomplish a set goal. 

II. Levels of Management: 
1. Top Management: CEO, Corporate head, President of Administration 
2. Middle Management: Sales Manager, Advertising Manager, Human Resource Manager
3. Low Management: Supervisors, Clerks, Superintendent 

III. Equity as a principle of management is to motivate workers to perform their duties by maintaining a proper mix of fairness, justice and kindness. This means that management has the responsibility to see that employees are kept satisfied and pleased with working conditions. Also, to ensure that if any grievances are brought to management, they will be handled in the best ways possible.  

IV. Functions of Management: 
· Planning: this involves looking ahead by making decisions and formulating a picture of the goals and objectives an organization intends on achieving within a certain period.
· Organizing: this ensures that workers can complete their tasks efficiently by making sure that materials and equipment are readily available in the work place.
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· Commanding: this is when management distributes the work load evenly among the workforce and are given clear rules and regulations to follow while operating.
· Coordinating: this is implementing activities for the betterment of the organization as a whole. For example, having training classes or exercises to show workers a better way of completing tasks for an improved end result. Also, to make sure that all departments are working towards complementing each other and growth of the business in the process. 
· Controlling: this function is to ensure that workers are following policies properly and that the standard of work is kept up to a high level by all departments. 

V. A) Management as a discipline – ii) code of conduct of professionals 
B) Management as a process – iv) series of inter-related activities
C) Managements as a group – i) team of managers 
D) Management as a profession – iii) developed and grown through practice and research

i. A) The top level of management represents the head of the organization and is responsible for making all important business decisions, i.e., from how the company is advertised, to the training activities it has for its employees. Also, this level implements policies and guidelines for the business and has general control over everything. 
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c) Supervisors and Foreman: one who acts within this capacity in the organization, is responsible for the lower level employees by looking after their safety, basic needs as workers and meet their motivational needs as well. Also, he or she is expected to reinforce the policies set by the top level of management and maintain growing performance standards. 

i) Organizing any business is essential. Management must formulate objectives that may improve the workforce, production growth or the work environment itself. Lover level management must then be guided into the improvements and have department heads, along with supervisors, ensure they are being adhered to.

Q.2. “Planning is looking forward; whereas controlling is looking back”. This statement is saying that with all elements of planning, management must picture itself as how successful the business should become in the future and the steps needed to get there. 
        Controlling, on the other hand, will look for investigation, understanding and analysis of the effectiveness of the plan from the measures taken when plans were made for the future operations of the business.  
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Case Study 
1. Hierarchy of management means the structure of an organization or an established chain of command. With there being three levels of management (Top, Middle and Lower management), it gives workers a sense of order and better understand who is responsible for a various task or role in the organization.  
2. The chairman, William Davis, will get to know about any problem on the factory floor from the floor supervisor, Irene Rogers. For example, if materials are low in quantity, the low-line workers will inform the floor supervisor who will then in form the chairman as in a proper chain of command.
3. [bookmark: _GoBack]The chairman of Vision Tech will determine the objectives for the business after consulting with other directors. 
4. The supervisor will ensure that the work is carried out properly and on time.
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