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	[bookmark: _GoBack]1. i. There are three main decisions made in an organization. Strategic, Tactical and operational decisions.
      Strategic Decisions - Major decisions that impact the entire business.  They are high risk and will have a long-term effect on the business.  
      Tactical Decisions - Medium risk decisions that are focused around operations and resource requirements.  
      Operational Decisions - Short term decisions that carry a low risk. They won’t impact the business long term, but will affect the day to day operations.          
   
ii.   Tactical Decisions - Medium risk decisions that concentrate on operations and resource requirements.  They allow the business to evaluate their infrastructure, how it operates and to make adjustments accordingly. Unlike Strategic decisions they can be changed without a major impact on the business. 
  
iii.  Logistics strategies are linked to the corporate and overall business strategy. They determine how the supply chain within a business functions and how material within the business moves.  Setting the strategy involves determining the most cost effective way to get goods to the next supply chain member and to do this while achieving all service level objectives.         
 
iv.  Value added strategies involve looking for ways to add value to an existing     product or service.  From a customer standpoint, they feel they are getting better value from their money.  For example, a timber merchant providing a free timber cutting service or free trailers for the customer to transport their products. Value add strategies can give you a good advantage over your competitors as long as the customer places worth on the specific value add.      

v. The higher strategies – The logistics strategies must support and be aligned with larger business strategies. 
    The business environment – Factors that influence the logistics operation, but are outside the companies control.    
    Distinctive competence -  The ability to differentiate your business from others to give you competitive advantage. 
      
vi.  The logistics strategy plays a huge role in any business.  It is closely linked to the overall business strategy and determines or influences such things as business location and size, modes of transport, initial capital investment, supplier relationships and lead times.     

vii.  The following areas must be emphasized in a logistics strategy: cost, customer  service, timing, quality, product flexibility, volume flexibility, technology, location. Different customers will place more emphasis on different areas. To obtain maximum customer satisfaction you need to understand which area is more pertinent to the specific customer.  E.g. speed of delivery might be important to one customer, whereas product quality is more important to another.      

viii. A lean strategy involves looking at every function in your business and analyzing it to establish how it could be run more cost efficiently.  This includes time in motion studies, cross utilization of human resource, minimizing stock holdings, constant evaluation of supply costs e.g. raw material, labour, utility.  

ix.   A logistics audit will gather information about the current performance of any component of the business that contributes towards the logistics operation and performance.  It will review processes, performance, cost, human resource allocation and other details that impact logistics. The data and information will then be presented to show what areas are running well, and where there are areas for improvement.     

2.   It is important to understand when developing a logistics strategy that there are many variations from business to business.  A strategy that is good for one business is not necessarily good for another business. The logistics strategy should always support the overall mission and vision of the business and contribute in achieving the overall business objectives.  To develop a base logistics strategy for the business the steps below can be used.   

Perform an external logistics audit - This audit explores external factors and how each factor impacts the logistics function in different ways.     

Perform an internal logistics audit – Evaluates higher logistics strategies focusing overall (bigger picture) logistics strategy for the business.      

Design features of supply chain – This includes design of system network, technology, capacity and facilities.  

Set goals for each logistics function - Set and review goals relevant to each area. Make sure they are realistic and attainable. 

Excellent organizational structure – Ensure system and controls are effective and provide optimum performance.  

Benchmark logistics - Compare real performance versus planned performance and also benchmark performance against competitors. 

Execute the strategy - Ensure strategy is clear and team has decision making power to execute it effectively. 

Monitor performance - Review strategies and monitor performance against them.  Give feedback as required.  


Case Study

· As a small supplementary business to the original primary business of dairy and crop farming, the herb business has grown slowly and organically.  It has reached the point now where it is the primary business.  Charlotte has positioned the herb business as an agile business that has a range of unique products.   She has added value to her customer offering by adding a visitor center, herb growing tour and by producing a wider range of herbs.  3 years ago, Charlotte increased her customer offering by making sauces, perfumes and other herb based products.  This has given her another point of difference in her product offering, by being able to give her customer a multiple product offering as well as transparency of the entire production process from how the herbs are grown and then the processing of the raw material into the final product. In the food industry, the term “farm to fork” is used for describing this process transparency. 

As well as face to face orders at the herb shop Charlotte also uses her website to promote the business and collect orders.  She delivers to local customers within a 50 Km radius of the shop and posts out 200 plus parcels to more distant customers.    



In line with an agile business structure Charlotte is aiming for complete customer satisfaction.  To achieve this, she offers the following:

·  Multiple product offerings – raw and finished product  
·  Pick up and postal delivery options  
·  Herb growing tour
·  Visitor / experience center
·  Taste samples
·  Website for information and ease of order

       
On the back of the success the herb business has already experienced, Charlotte is aiming for future expansion to increase production.  The increase in production to achieve a greater output should result in better economies of scale and thus an overall reduced production cost. She is looking at a processing plant in an industrial area 15km away from the current location.  This would allow her to expand the product range, but would require a 10-fold increase in sales to fund the expansion.  Her main priorities are to introduce a mail order catalogue and increase traffic to the website.  

· If Charlotte was to proceed with the business expansion careful consideration would need to be given to many factors from a logistics standpoint.  These factors include:
· Financial Impact - How will the expansion will be funded and how quickly can a return on this investment be achieved?  Will the ongoing cost of the finished product increase or decrease? Extra staff, plant, packaging, storage, utility and transport costs to and from the new location need to be considered.  Is it more cost effective to lease or buy the processing plant?     
· Location Impact – How will the new location effect the delivery time to her customer base. Are there heavy / slow traffic considerations that need to be looked into? What is the best mode of transport from farm to factory?  Will temperature controlled transport be required? How does the new location impact delivery from suppliers to the new industrial site?         
· Flexibility Impact – Can the same flexibility in different product manufacturing be achieved when larger volumes need to be manufactured.  Can the same range of product be offered? Can production increase or decrease easily based on demand?     
· Product Quality Impact - Will transporting the herbs to and from the new location impact product quality? Can large volumes of a product be manufactured without impacting product quality?   
· Customer Service Impact – Customer service and quality must be maintained if not increased.  The new location should allow for the same if not better delivery to the customer base. Can the whole customer experience still be maintained at the farm (herb growing, herb processing, visitor center, tasting)?  Will they still manufacture at the farm to keep this customer experience. Will the “food to fork” experience be impacted.       
· Technology Impact -  Will her current technology support the expansion?  Is the system fast and smart enough to handle the extra volume? Can it be integrated with any new systems that come with the plant and equipment at the new plant.     

The effect of the move on logistics is significant and careful consideration needs to be given to the above.  Potential problems include:

Problem: The current van owned by the business doesn’t have enough capacity to transport the large volume of herbs from the farm to the new industrial location. Answer: Evaluate the cost comparison of purchasing a larger van / truck versus sub-contracting this out to an external transport company.   

Problem: Manufacturing large volumes of product will negatively impact the product quality.  Answer: Strict quality control and taste testing is required to ensure the original quality and taste is achieved.  

Problem: Suppliers can only deliver packaging material in the afternoon not in the morning like at the old location leaving supply short.  Answer:  Manufacturing department will need to ensure more packaging material is supplied in the afternoon to cater for the morning manufacturing run and make sure this is communicated to purchasing in charge.    

      

References 


Author Unknown, Unit 3 – Logistics Strategy and Operations, Brentwood Open Learning College



















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	James Keown 
	Date
	28th Jan 2017




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




