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Q1. i.) 

Management can be defined as a process that organizes, controls, plans and directs its activities, making proper use and coordination of money, men, materials and machines in order to achieve its objectives. 



Q1. ii.)

Levels of management can be divided into three levels. Top level management, middle management and lower level management.



Q1. iii.)

Being equitable in management and showing equity to workers means treating them in a fair, just and kind manner, in order to keep them happy and motivated.
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Q1. Iv.)

Management has various functions consisting of different elements and activities. Experts have classified functions of management. Henry Fayol, who is considered the father of modern management, divided the functions of management into five categories.  

Planning - Being able to think about and predict future issues and goals to work towards, with the manager setting time frames and budgets for their team in order to accomplish these goals.

Organizing – After a plan is made, activities need to be overseen and organized re organized for the remainder of the planned work timeframe. It may be necessary to re distribute workloads to ensure employees are being used to their full capacity, or to change plans if any issues are encountered. This will help keep the plans on track.

Commanding – This means a manager using their position in a commanding manner, by communicating clearly the expectations he has of every subordinate, so they know what’s expected of them and feel involved in work activities and like an important and respected member of the team, in order to work to the best of their abilities.

Coordinating – Proper coordination is essential for any organization. This means being able to consistently coordinate between two tasks or projects, so each group or department is aware of the others activities and can work in harmony rather than to the detriment of the organization.

Controlling – Making sure work is being completed to a good standard, as per the company’s policies. Every team member knowing what’s expected of them throughout the planned timeframe.

                                                                                                 Ross David Murray Pappin

	3242

	Assignment 2

	Page 3



Q1. V.)

a.) Management as a discipline. ii.) Code of conduct for professionals.

b.) Management as a process. iii.) Developed and grown through practice and research.

c.) Management as a group. i.) Team of managers

d.) Management as a profession. iv.) Series of inter related activities. 



i.) 

C.) Lower. c.) Supervisors and foreman. ii.) Carrying out the operations and their supervision.

B.) Middle. b.) Departmental heads and managers. i.) Identifying the departmental objectives and guiding the lower level towards achievement of those objectives.

A.) Top. a.) Board of directors and chief executives. iii.) Defining the objectives and formulating the policies. 
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Q.2.

I would try to explain the statement by saying. Planning is looking back because, there are many different types of planning, some for long term objectives and some for short term objectives, but a good plan requires crucial factors to be considered and implemented into it, for example whether it is realistic to achieve and has clear objectives such as a percentage increase in production. With this considered there can be many types of planning, with many different objectives, but the fact that the emphasis is always on the end result and the plan to work towards that, means that you are looking into the future, with an end objective and an effort to forecast potential events and changes that may need to be amended along the way.

Controlling on the other hand requires one to investigate whether the planning was successful, and can take place after objectives have been achieved and events have happened. Therefore, with controlling you can be looking back or into the past. By doing this you can analyze the performance of previous plans, which can enable you to make better forecasts for the future. I would also say that controlling can be achieved in the present time as well as the analyzing the past.





Q.2.1.

A hierarchy is a system of persons or things in a ranking order. So, a management hierarchy can be explained as a ranking order that is often depicted as a triangle, with the position at the top of the triangle deemed to be the most important, and thus managing the positions below them. As you descend these positions the number of people associated with the position or persons increases, for example you may have a chief executive at the top and below them are a number of other persons and positions making up the whole organization.
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Q.2.2

William Davis can come to know of any problems on the factory floor by communicating with Irene Rogers, she is the supervisor on the factory floor and will therefore have a better understanding of the goings on, she will also be likely to be situated and spend more time there as it’s the area of her direct supervision, so she will see problems quicker and with a firsthand account. She then has a duty to pass any details of an issue up the command chain to be dealt with by a superior, such as a chairman.



Q.2.3

The directors of Vision Tech determine the main objectives of the business, then it is up to the management hierarchy to set their own objectives respective to their own positions, in order for the whole organization to work towards the main objectives set at the top. They base these objectives based on various things they want the organization to achieve such as a percentage increase in production or profits or an increase in numbers of items produced with a reduction in the cost of producing each item.



Q.2.4

The chairman would be the most responsible in making sure the work is carried out properly and on time which in this case is William Davis, through his better knowledge of what the directors want to achieve, as he is in a higher position he communicates more often than a factory floor worker for example. He would also be responsible for setting objectives for Irene rogers and workers on the factory floor. But even with clear objectives, it comes down to each individual to work properly and on time, and if they aren’t then the supervisors are responsible for fixing that or passing the issues higher up.
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