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	What makes construction industry different from other industries?
 The construction industry is far more jeopardous and at the same time rewards are far more common than other lines of business. It is considered to be the third industry different from manufacturing and extraction. The construction industry requires the use of an amount of professionals which include, civil engineers, architects, supervisors etc. While other industries require a number of fine-tuned assets like land, building, industrial machinery. A construction business can probably but not for certain run even without the want of an office per say. Depending on the project the required personnel and machinery can be hired, the site can be bought utilizing borrowed capital and units can be sold off through bookings, and certain work completion contracts etc.

The accident rate in construction industry is four times higher than that in any other industry. Why? 
 The construction consists of work executed from only lasting for a small period of time, structures and semi-finished stages, for example supportings,  staging and false work attached to and supported by permanent structures that are at different stages of erection and completion. The progress of execution of these operations is continuously chalenging the machinery and equipment (facility) layout, and working environment. None of the safety precautions and safeguards adopted in permanent and "long-term" factories can be applied on construction sites. The working environment at the construction sites which can only last for a short time, factors such  as dangerous  and straining due to the ever  changing character of worksites, uncertainties of the natural environment and changes in the levels of heat, light and sound. This is in complete contrast with the working conditions and controlled environment of manufacturing and other industries.

Outline the main duties that mid level management perform in construction industry.
 This area will contain people who report to the top management. They will interpret the policies, goals that are laid down by the top management in terms of the areas of their focus or operations. A few examples of the areas where the middle level managers operate could be buying of materials, equipment management, labour management etc. On a construction site middle level management may be concerned with doing on job like concreting work; installation of lifts or air-conditioning systems. On large works spread over wider area middle level management may deal with independent amount of work like head works; spillways, canals etc. In some organization middle level management itself may be made up of more than one level.

What does the first line manager do?
  This is the lowest level of the management and has to deal with non-managerial employees' i.e. workers. First line managers get instructions from and report to the middle level management. The nature of the organization and the nature and importance of the work carried out by the organization figure out the nature of work which the supervisor has to get completed from the workers.


Give a broader classification of basic activities of a construction project?
    
Planning/Design phase 
 Planning and Facilities, every construction project begins with an idea - whether it is a sidewalk repair or a new building. First, someone identifies a probable need. From there, the idea is either studied to decide if there is truly a need, or it is given to an estimator for a calculation on the cost of the idea. If approved, the idea is then sent to the planning stage.

Construction
  After the planning and design phase is completed the contracts are signed we would begin the building of the structure or building, to the specific condition set out in the planning and design of the original aforementioned phase.

Inspection and Supervision.
    The final basic phase is the inspection and continued supervision of the construction phase, for example to make sure the footings are dug out at a correct level and when they are a local council officer will come out and check. Once signed off you are able to pour the footings and carry on until the next scheduled inspection which would have all been agreed in the planning stage.

Each construction project is a unique project. Discuss. Also describe the "one off' characteristic of construction industry.
  Even if the construction plans are the same each construction project is a complete one off, this is because the ground we could be building on is never going to be exactly the same. The land could be sandy or clay or even soil this will make the build very unique. Also the weather and the time of year you start the construction will make all construction projects unique, you could start a new project 3 or 4 years after you started the last and the technology and ways of working could be totally different to what it was on the previous project.

Discuss the specific characteristics of construction industry which make it different from others.                                                                                                                                         
  Where other industries have a set building or assets the construction industry does not need that. The construction industry will always change form project to project from start to finish, from the finance of the projects to the layout of the pyramid of man power is totally different to other industries. The construction industry will always make a difference with the economy if as up until recently the economy is in recession the industry will start to shrink and if the industry shrinks you will find other industries will struggle. The other things that makes this industry different is the layout of man power as it is mainly sub-contractors which will work for the main contractor where as in other sectors will employ direct employees.  
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