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I. Supply chain beat the gaps between consumers and distance retailers as retailers can have a minute operation giving active service close to costumers. .supply chain also permit for operations that are best completed at locations that are far away from materials sources as organizations can expand expertise in particular kinds of operation as it will help producers to place operations in the finest location. Increase ability to scale business and improve consistency of product quality is another important benefit.
II. The areas where company in supply chain can make decisions individually and collectively are
Production- this has to do with the kind of product the market demands, the quantity to produce and line of production.
Inventory- this is necessary as it act as cushion against ambiguity in the supply chain.
Location- once the decisions of production are made the appropriate paths that are accessible for the flow of products down to the final costumers is decided.
Transportation-this has to do with the different means of how stock should flow from one supply chain site to another.  
             Information-this is important because it holds the guarantee of better coordination and decision making.
III. The traditional view of supply chain considers individual company and element within a firm as separate unit that represent functional entities whereas the modern concept is more progressive. In the past companies once regularly ran their own warehouses but now, they have to think whether those processes are really a core skill. The traditional means is also inefficient and unresponsive to costumers needs whereas the modern system uses extensive advance information system in order to redefine the supply chain structure.
IV. Inventory management is the process of efficiently overseeing the constant flow of unit into and out of an existing inventory .This process usually ensures controlling the transfer in of unit in order to prevent the inventory from becoming  too high to levels that could put the operations of the company into trouble 
V. Information as one of the five drivers of supply chain is utilize for two main purpose: Coordinating daily activities and forecasting and planning. The activities of coordinating daily activities are related to how the other four main supply chain drivers can be implemented. However, the activities of forecasting and planning are carried out to foresee and convene future demands to guide the situation of monthly and quarterly production schedules. Information is the base upon which decision concerning the other four main drivers of supply chain depend. without information there would be no effectiveness and capabilities of a company supply chain as the questions about how much data should be gather  and decision can be made  will be difficult to come by  but with fine information people can make effective decision concerning the flow of their goods and other activities in the company.
VI. The various types of inventory are:                                                          
 Circle inventory: - is the quantity of the inventory that is needed to satisfy demand for the goods in the time between purchase of the product.
Safety inventory: - it is the inventory held as a cushion against ambiguity. 
Seasonal inventory: - this is the inventory which is stocked up in expectation of expected demand increase that occurs at certain period of the year..
2. The cost and performance characteristics can be impacted by te decision on where production facilities should be located. The decision on production facilities can help customer to access products. In determining the location of facilities it helps define the number of possible paths through which products can run to ensure the consumer access them. Also, the decision on location represent a company primary principle strategy for building and delivering its product to the markets
       Moreover, Managers are expected to consider several factors that are related to a given site including the facilities costs, labour cost, skills valued in the workforce, conditions  for transportation, taxes and tariffs and the distance between suppliers and consumers as it should be near. For operation to be more receptive, the effectiveness and response  must be the choice of location.
3. Short note on the following participant of supply chain: 
a) Producers: - are the organization that make a product and they comprises producers of raw materials and cooperation that makes finish products. They can make goods that are not touchable.
b) Distributors:- they are also known as wholesalers. They are businesses that take inventory in mass from producers and supply a bundle of related product lines to consumers. They also carry functions such as; administration, warehouse operation and transporting of product along with supporting aftersales service.
c) Retailers: - are businesses or individual who stock inventory and sell in lesser quantities to the ordinary public. They closely monitor the demands and likening of the consumer that it sells to.
· The supply chain of milk starts from the farm were the raw product is obtain and goes through a tanker where it has to be process into another state, from there the processed milk goes to a diary process where it is process to several milk products and after which it go through bottling plant were the product of various type is been bottled and to the distributors who distribute it to the various point of sales where consumers can purchase them.
· In the supply chain of milk , PE Dairies fit in the area of delivery and diary processing as he can able to determine  the product that is more demanded by consumers and help reduce wastage of milk product that are less demanded by customers. The specific activities that form the logistics in PE Dairies is the generation of new customers by canvassing, delivering leaflets, special offers, and carrying a range of other product.
· The main problems PE Dairies has with Logistics are:
 Variation in daily demand, so he has to carry spare stocks. Maintaining a service during holidays as the demand of customers may increase .Simon also have problem maintaining his sales over the long term since it is possible that the number of milk men in his area might increase.       
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