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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 

 1: Short questions: 
I. What does human resource department do? 
Answer: A Human Resources department plays a wide variety of roles in organizations. New staff recruitment, hiring, training, performance management, Salary and Benefits, employee relationship and Policy recommendation these are the responsibility of human resource department.
 
II. Outline the objectives of Human Resource management in an organization. 
Answer: 1. Unlike other departments, this department focuses more on the results than on profit. In such a way, one of the objectives of HRM is to help the organization realize its objectives.
2. Along with the company, HRM also makes sure that every individual of the company is treated with respect, regardless of their post. 
3. This department there to ensure that the talents of the organization are not going to waste, and that every employee is being utilized to their maximum capabilities.
4. Human resource management focuses on achieving higher production and most effective utilization of available resources. This leads to an enhancement in organizational goals and objectives. 
5. HRM also conducts interviews and placements camps from time to time in order to recruit new talents and it aims developing and maintaining the quality of work.

 III. Outline the ethics of HRM as relating to the organization and the individual employee. 
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Answer: The key responsibility of HR Professionals is to add value to the organizations they serve and contribute effectively to the ethical success of those organizations.
Ethics in HRM basically deals with the affirmative moral obligation of the employer towards employees to maintain equality and equity justice.
1. HRM ethically responsible for promoting and fostering fairness and justice for all employees and their organization.
2. HRM expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct.
3. HR professionals must strive to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis.
4. HRM consider and protect the rights of individuals, especially in the acquisition and dissemination of information while ensuring truthful communications and facilitating informed decision making.

IV. What are the benefits of clear recruitment process? 
Answer: A good recruitment process can help cut the time involved in the searching, interviewing, hiring and training process. It can streamline these processes and make your search for viable candidates must more efficient. Of course, there is no guarantee that your choice will be right, but you can do all that you can to minimize your risks and maximize your potential to hire the right candidate. You can find good, qualified, reliable employees for your company. If you are thorough and follow an organized path, you will find candidates that will prove to be great assets to your business.
 
V. How many opportunities of staff development can you think of? Here are some ideas. 
· Refresher training 
· Providing materials for self study 
Answer: 1. Videotapes on topics including supervision 2. Management
3. Stress Management
4. Time Management
5. Short courses open to faculty and staff
6. CD’s of software instruction it will help to improve the software knowledge.
7. Motivational Speech or audiotape etc.


2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? 
Answer: Yes there is big role of management specialist in HRM, HRM department team of specialists. The human resources management team suggests to the management team how to strategically manage people as 

	Student Name:
	Avtar Pal Ramesh Pal

	Student Number:
	5443

	Course:
	Diploma in Business Administration

	Assignment NO:
	3


business resources. In this way, HR professionals are consultants, not workers in an isolated business function; they advise managers on many issues related to employees and how they help the organization achieve its goals.
1. Recruitment and Selection: human resources management strategic role is to combine elements of employee relations into the employer's recruitment and selection strategy. Integrating employee recognition programs into promotion-from-within policies is an effective form of employee motivation that combines the employee relations and recruitment
2. Employee Relations: The strategic role of a human resources manager is to determine how to identify and resolve workplace issues, as well as how best to attract a diverse pool of applicants through effective recruitment and selection processes.
3. Employee Training: Human resources managers' strategic role with respect to employee training and development prepares the workforce for future positions within the company. Training and development motivate employees, and in some cases, improve employee retention.
4. Compensation and Benefits: An employer's compensation and benefits structure partly determines the company's business reputation and image. Job evaluation, labor market conditions, workforce shortages and budget constraints are factors that HR managers consider in a strategic plan for pay and benefits.
5. Safety: One of the main functions of HR is to support workplace safety training and maintain logs for workplace injury and fatality reporting. In addition, HR safety and risk specialists often work closely with HR benefits specialists to manage the company's workers compensation issues.


 Case Study 
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. (8) 
1. What does his statement suggest about the motivation of this hotel worker? 
2. Identify and explain two possible ways of how Tony’s his motivation could be improved? 
Answer: 1. To understand employees’ needs, managers should understand key theories that help them learn the basic needs of people. The lower level needs must be satisfied before the next higher level. As well the need to maintain good policies, organizations, pay, working environment and motivating, recognition, promotion, achievement and the intrinsic nature of the work.

Answer: 2. a) Reorganization: One of the most important factors in employee motivation is how often their hard work recognized. Employees 
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feel motivated when they are recognized for their individual achievements and when they are offered opportunities for career advancement.
b) Salary: The main reason of work for every individual to earn the good salary so that they can meet their daily needs. So management should always maintain and salary criteria to motivate their employees, so salary increment can improve Tony’s motivation.
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