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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answer for the following questions:
i. What are the different types of decisions made in an organization?
· Strategic Decisions
· Tactical Decisions
· Operational Decisions
ii. What are the tactical decisions about?
               Tactical Decision are those that are taken to implement the strategies            
                within organization over medium term. They focus on resources   
                utilization and operations and involved fewer resources.
iii. What is the logistic strategy about?
Logistic strategy creates a link between higher level strategies and functional strategies of the supply chain. It involves strategic decisions, plans and policies and culture that are related to its supply chain management.
iv. What is the value- added strategy about?
Value added strategy is adding perceived value to the final products.
                Is a way of enhancing what you are offering to the customer without    
                necessarily adding to your cost.
               
v. What are the three factors to be considered when designing a logistic strategy?
· Higher Strategies
· Business Environment
· Organization’s Distinctive Competence
vi. How do logistic play a strategic role in organizations?
Since logistic involves the major resources including storage and transport, it is direct impact on organization performance, including financial measures like reliability, perceived value of products, lead time and so on.
vii. Outline the main areas that a logistic strategy emphasizes.
· Cost: Most organizations desire to achieve low costs, but some implement a positive strategy of reducing their logistic costs. This results in higher profits for the organization and lesser prices for customers.                                                  
· Customer service: Logistic manages stock levels, speed of     response, delivery times, and other features of customer service. By focusing the logistic policy on customer service, organizations can acquire a long-term competitive advantage.
· Timing: Customers usually want products in a prompt way, so a general logistic strategy promises fast deliveries. Timing can also signify fast supply of new products, or delivering at the time desired by a customer.
· Quality: Customers require higher quality in all commodities. A general logistic strategy ensures high quality service, even though it can be hard to say accurately what we mean by ‘high quality logistic’. 
· Product flexibility: This is the capability of an organization to tailor products to individual specifications.
· Volume flexibility: varying levels of business can be a source of brutal problems for logistic, as you can see throughout the morning rush hour in any main city. Volume flexibility lets an organization to counter fast to shifting levels of demand.
· Technology: Logistic uses a broad variety of technologies for communications, sorting parcels, tracking loads, spotting products, recording stock activities, and so on. Some organizations have an approach of developing and using the most modern technologies.
· Location: Customers usually want products to be delivered as near to them as possible. One logistic scheme is to offer a service in the best feasible location, such as bus stations in town centers. Fundamentally, organizations should do all well, giving low cost, high-quality customer service, speedy delivery, elasticity, using high technology, and so on. In practical terms, this is idealistic.
viii. What is a lean strategy?
Lean strategy is to make it as inexpensive as possible or to reduce the whole cost of logistic, while ensuring satisfactory levels of customer service.
ix. What is the main purpose of logistic audit in organizations?
The purpose of logistic audit in organization is to gather pertinent information about current performance and practices of logistic. It gives an organized review of existing operations, describing the events, costs, resources, performance, utilization, products and all other related details.
2. Outline the steps involved in developing a logistic strategy:
1. Perform a logistic audit. The external audit offers a study of the business setting in which logistic function. It depicts the factors that lead to achievement in this environment, and the significance of each one. 
2. The internal audit evaluates higher strategies from a logistic viewpoint but it gives the background and larger aims for logistic, its strategic focus, and maybe includes a logistics mission. 
3.  Design the general features of supply chains, which are able to deliver the needed services. This includes the design of the network, place of facilities, capacity; technologies used, and so on.
4. Set particular goals to illustrate what every logistics activity must attain. The internal audit depicts how well the present logistics attain these goals, and identifies areas that require improving.
5. Design the most excellent organizational structure, systems, and controls to hold up the logistics network.
6. Benchmark logistics, which review the performance of most important organizations, define methods to compare real performance with planned, best, and competitors’ performances. 
7. Execute the strategy: set the circumstances for lower logistics decisions level.
8. Monitor genuine performance; repeatedly looking for perfection, keep the strategies up – to - date, and present feedback. 

Case Study 
William and Charlotte moved into Hampshire Farm in 1990. Over the past few years, their income from milk and traditional crops has dropped because of lower market prices. They have supplemented this income from other sources, including the conversion of old barns into holiday homes. Eight years ago, Charlotte took over a small field and started growing herbs. She sold a small range of herbs to local people who wanted fresh, organic produce for cooking. Passing tourists would also buy an unusual souvenir, and the herb business began to grow. Five years ago Charlotte started growing more unusual herbs, expanded her growing area into a second field and opened a visitors’ center. People came to look at the growing process and preparation of herbs, as well as, taste samples in various foods. Three years ago, Charlotte introduced a new range of herb products. This was a major expansion, converting some of the farm buildings into a ‘herb kitchen’ and making products for cooking (sauces, dressings, and marinades), perfumes (posies, potpourri, and sachets of dried herbs) and what she called ‘healthy stuff’ (herb mixtures traditionally said to have beneficial effects). The farm is now widely advertised as a tourist attraction. The website is particularly useful, as Charlotte uses it to collect orders. She currently delivers 100 parcels a week to regular locals (up to about 50 km away) and posts 200 parcels to more distant customers.

Herbs started as a small business to generate additional income for the farm, but have now become its main activity. Charlotte is considering another expansion. She could expand the product range even further and move all the processing to an industrial estate 15 km away. Supporting this would need sales around ten times the current postal sales. Charlotte plans to generate these by introducing a mail order catalogue and increasing use of the website.

Questions

[bookmark: _GoBack] How does Charlotte currently organize her logistic? What do you think are her aims and priorities? 
Charlotte currently organized her logistic by using Agile strategy plan, she maintaining close monitoring on customer demands and respond past to changes.
Her aim is to expand the herbal product range to support the expansion of her herbal business and her priority is to save the farm.
 What would be the effect of the expansion on logistic?  What problems would Charlotte face and what options does she have to overcome them?
Since logistic involves the major resources including storage and transport, it has a direct impact on organization performance, including financial measures like reliability, perceived value of products, lead time and so on.
Charlotte facing a problem on how to expand the product range but the processing area is 15km away from the farm, to overcome this problem she could build a processing area close to the farm.
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