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Assessment 2 Total Marks: 30 
Q: 1: Short questions: 15 
I. Define the term “Management”
The organization and coordination of the activities of a business in order to achieve defined objectives and business goals.

II. List different levels of management
 Top-Level Management
 Middle-Level Management
 Lower-Level Management

III. Define the term “equity” as a principle of management. 
Employees must be treated kindly and equally. It implies that managers should be fair and impartial while dealing with the subordinates. It means the applicability of same rules and regulations for all employees in the organization irrespective of their religion, sex, language, nationality, grade, position etc.

IV. State the various functions of management. 
Five Functions of Management: Planning, Organizing, Commanding, Coordinating and Controlling. Effective management and leadership involve creative problem solving, thinking strategically and conceptually, motivating employees and making sure the organization achieving its objective and goals.

Planning
Planning involves defining a goal and determining the most effective course of action needed to reach that goal. Planning also involves knowledge of the company’s resources and the future objectives of the business
Organizing
Organizing involves designating tasks and responsibilities to employees with the specific skill sets needed to complete the tasks. 
Commanding
Commanding involves giving orders and clear working instructions. It concerned the personal supervision of subordinates and involved, inspiring them to put forth unified effort to achieve objectives.
Coordinating
Coordinating consists of inter-relating the various parts of the work as well as the work of different departments. It involves coordinating the various job roles and responsibilities of the employees so that they have good relationship with the co-employees while delivering the output.

Controlling
Controlling involves establishing performance standards and monitoring the output of employees to ensure each employee’s performance meets those standards

V. Match the expression given in column 1 with these given in column 2 
Column 1 				Column 2 
a) Management as a discipline	-developed and grown through practice and Research
b) Management as a process 	-series of inter-related activities 
c) Management as a group		-team of managers 
d) Management as a profession	-code of conduct for professionals 

The following table contains the function, position and different levels of management. 
Pick one from each column and make a meaningful combination.
	 Levels of Management 
	Position 
	Functions 

	(A) Top 

	Board of directors and chief executives
	Defining the objectives and formulating the policies

	(B) Middle 

	Departmental Heads and Managers 

	Identifying the departmental objectives and guiding lower level towards achievement of those objectives

	(C) Lower 

	Supervisors and Foreman 
	Carrying out the operations and their supervision 


“Planning is looking forward; whereas controlling is looking back”. 
Explain the statement. 

Planning means looking ahead and starts with the setting of goals and objectives to be achieved. It is a systematic activity which determines when, how and who is going to perform a specific job. Planning is a detailed programme regarding future courses of action. While controlling function of management ensures all other functions of the organization are in place and are operating successfully. As mentioned earlier, controlling function monitors the output of employees to ensure each employee’s performance met those standards. Controlling investigates whether planning was successful. The controlling part assess whether the implemented plan, the operation was successful, identify the problems, and should there be a need to revise and improve these process.  

Case Study (8) 
The directors of Vision Tech have reorganized their business. William Davis is now Chairman, Vijhay Singh finance manager, and Irene Rogers is the floor in charge (supervisor). 

Keeping in view the above situation answer the following questions: 
1. What is meant by the hierarchy of management? This establishes the structure of the organization, where the authority, power and responsibility are divided among the managerial position. 
[bookmark: _GoBack]
The chairman is responsible for overseeing the entire organization.  The middle managers are responsible for executing organizational plans which comply with the company's policies and responsibility for a specific function such as finance or marketing. The supervisor focuses on controlling and directing. It is described as operational level management which is generally the front line work with day to day decision making of structured nature.
2. How does William Davis know about any problem on the factory floor? William Davis will know the problem through a middle manager in charge of the operation. Middle managers communicate upward, by offering feedback to top managers. Because middle managers are more involved in the day-to-day workings of a company, they may provide valuable information to top managers to help improve the organization’s bottom line

 3. Who determines the objectives for the business? Business objectives are set by the top management. They set goals for the organization and direct the company to achieve them.

4. Who will ensure that the work is carried out properly and on time? First line or lower level managers are the managers that most employees interact with on a daily basis. They are involved in the day-to-day business operations. Their tasks often include scheduling, budgeting, human resources activities and disciplinary measures.
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