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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Answer the following questions:

I. What is vendor management? Describe its essential components.

Vendors are individuals or businesses that supply goods or services to other individuals or businesses. Vendor management is a term used to describe the process of finding, qualifying and doing business with vendors. Common activities include researching vendors, negotiating contracts, obtaining quotes, evaluating performance, creating and updating vendor files, and ensuring that payments are made properly.

There are three primary components to a successful vendor management program: risk assessment, due diligence, and monitoring and maintenance.

Risk Assessment 
Vendors require different levels of due diligence depending on the types of services they perform and the sensitive of the data they store, process, or have access to. 
The first step in performing a vendor risk assessment is determining the vendor criticality. In most cases, criticality can be determined by the sensitivity of the information assets the vendor processes or has access to, or the type(s) of services the vendor provides. Other risks you might include in your risk assessment include credit rating, liquidity, regulatory compliance, and reputation. Vendor criticality will have a significant impact on the type and amount of data you collect for due diligence and define the level of oversight required.
Due Diligence 
Once the level of criticality has been determined, for the vendors its needed to develop a corresponding list of documents and other qualifiers a vendor must provide for review such as information security policies, disaster recovery and incident plans, financial statements, and recent assessments. It is also important to develop an understanding of the vendors’ business model and financial condition. It’s important to collect this information during the sales cycle as it will be more difficult to obtain after the services are contracted. 
To ensure that agreements contain a clause which compels vendor to provide regular due diligence information at least annually. Its recommended to develop a “Vendor Kit” to give to all potential vendors which lists the information and documents required if they want to do business with the organization.  Obtaining this information during the sales or renewal process.
Monitoring and Controlling 
 Managing contract expirations and notification time lines is essential to vendor management plan. The complexity of monitoring and managing vendors correlates directly with the number of vendors for which this task is performed. Setting up a program for managing contract expirations, renewals, and cancellation policies. Effectively managing contract dates saves money and efficiencies.


II. Outline the various factors considered for the identification of right source of supply at micro and macro level.

To consider at micro level: 

· past record of the supplier with the company
· financial status of the supplier - balance sheets or bank certificates can be used for credit worthiness
· plant capacity, growth plans need to be ascertained as satisfactory proof of size and the volume of orders that the vendor can hand
· delivery records should indicate minimum lead time and delays
· supplier's preparedness to accept the buyer's specifications and other contract conditions on warranted and replacements
· ability to respond to unusual and emergency requests from buyers and the decision making framework in this regard
· the technical, financial and production capacity in terms of capability of its personnels
· break even points in the plants manufacturing capacities
· effectiveness of the supplier's organisation and management (ownership stamp, operational reliability) 
· the industrial relativistic of the with its unions, its past strikes or other work stoppage or slowdown problems and the ability of the firm to cope with them in the past. 

To consider at macro level:

· which are the present single source items being procured -nationally or internationally?
· what alternatives are there? 
· how can they be developed to the required standards?
· how do we best hedge our risks by capitalizing on our strengths in minimizing the risks arising out of the monopoly supply situation? 
· have we really searched and exhausted all sources of supply - both nationally and internationally? 
· what are the major elements of the cost components of item? 
· what are the major anticipated supply cost trends of key components in the next few years of these vendors?
· how will these vendors be affected in these few years? 
· will the entry/exit of the major suppliers to these vendors affect the pricing structure in the market? 
· if yes, how will this affect the manufacturing cost? 

Useful and essential tips for correct identification:
- know your needs
-  spend time on research
- with first-hand experience of suppliers can give useful advice
-credit check potential suppliers
-agree on service levels before you start
-don't buy from too many suppliers but don’t have just a single supplier. 

III. What is vendor rating? What are its advantages and disadvantages?

Vendor Rating is a system used by buying organizations or industry analysts to record, analyze, rank and report the performance of a supplier in terms of a range of predefined criteria, which may include such things as:

· quality of the product or service
· delivery performance and reliability
· cost, price
· capabilities
· service
· financial continuity of the firm.

The method includes defining the criteria and the weight each criterion receives in the overall result, development of the questions and questionnaires, actually carrying out the measurements, and finally interpreting the results. If vendor ratings are carried out periodically or even ongoing, the results (per vendor) can be analyzed and compared over time.

Advantages of vendor rating: 

· An efficient vendor rating system saves both time and money of the Galatians as well as provides the best value for money for the organisation. 
· It brings objectivity and transparency to the procurement process and thus, accusations of nepotism, outpourings, corruption and false propaganda is reduced. 
· The company acquires m image of being fair not just with vendors but also the business community as a whole. 
· It helps in rating the vendor as a whole instead of having a tunnel vision. Aspects regarding know how testing, transport, contractual willingness, research and development efforts are all included for evaluation. 
· It helps improve relations with the better performing vendors by giving them due recognition. 
· It inculcates a competitive spirit among the vendors and helps improve the quality of products, services and the organisation. 
· It helps distribute business optimally between vendors. 
· Decisions to disqualify, blacklist or discriminate between vendors can be taken objectively. 
· Vendor rating helps organisations to get an idea as to how they outperform their competitors regarding price, lead time, service, split-shipment, technical assistance, and requirements.

Disadvantages of vendor rating: 

· the time and resources cost of carrying out measurement activities
· -assessing only objective or only subjective criteria could lead to skewed results – it is necessary to take account of both
· -the actual scores given to suppliers can be influenced by a biased buyer. 

IV. How an IS0 9000 company is different from others?

-Reduced operational expenses: rigorous registration process often exposes significant shortcomings in various operational areas. When these problems are brought to light, the company can take the appropriate steps to improve its processes. These improved efficiencies can help companies garner savings in both time and money. The cost of scrap, rework, returns, and the employee time spent analyzing and troubleshooting various products are all considerably reduced by initiating the discipline of ISO 9000.
-Better management control: the ISO 9000 registration process requires so much documentation and self-assessment that many businesses that undergo its rigors cite increased understanding of the company's overall direction and processes as a significant benefit.
-Increased customer satisfaction: since the ISO 9000 certification process almost inevitably uncovers areas in which final product quality can be improved, such efforts often bring about higher levels of customer satisfaction. In addition, by seeking and securing ISO 9000 certification, companies can provide their clients with the opportunity to tout their suppliers' dedication to quality in their own business dealings.
-Improved internal communication: the ISO 9000 certification process's emphasis on self-analysis and operations management issues encourages various internal areas or departments of companies to interact with one another in hopes of gaining a more complete understanding of the needs and desires of their internal customers.
-Improved customer service: the process of securing ISO 9000 registration often serves to refocus company priorities on pleasing their customers in all respects, including customer service areas. It also helps heighten awareness of quality issues among employees.
-Reduction of product-liability risks: many business experts contend that companies that achieve ISO 9000 certification are less likely to be hit with product liability lawsuits because of the quality of their processes.
-Attractiveness to investors: business consultants and small business owners alike agree that ISO-9000 certification can be a potent tool in securing funding from venture capital firms.
V. Why it is necessary for the stores in charge to know the legal aspects involved in purchasing and procurement of materials? 

It is necessary for the stores in charge to know and understand the relevant legal aspects of each transaction. Lack of knowledge of law can lead to costly blunders while contracting the supply of goods and services from each buyer. Law governs purchase activities and sets out liabilities of each party involved. In cases of any issue arise parties involved must know their next steps, what action can and allowed to take to resolve the issue by understanding and following their rights based on the relevant legal requirements.
If there is any doubt its essential to discuss and seek for advice from a senior colleague within the company/organisation. 

2. ‘Training is the best method to shorten the learning curve.’ Discuss. 
Training can improve business performance, profit and staff morale. It has many advantages to the business include:
-company/organization leaders and owner choose what new skills their workforce gains, targeting skills to meet the needs of their operation of business for now and in the future
-training staff can result in better customer service, better work safety practices and productivity improvements
- demonstrates the workforce that the organisation values them enough to invest in them, improving loyalty and staff retention. In turn, retention is a saving.

Training has many benefits for staff:
-they acquire new skills, increasing their contribution to the business and building their self-esteem
-the training they do can take them into other positions within the organisation – positions with better prospects and/or better pay
-they’re upskilled to do new and different tasks, which keeps them motivated and fresh
- they feel valued. 

Training has several benefits and reasons why its good for an organization and its employees. Its proven that it shortens the learning curve. Is it the best methods to do so? In cases of employees whom taken part in a training and did well it’s definitely is. However, using the training method for the purpose of shortening learning curve does not work for everybody. 
Every single person is different. They think, learn and work in different ways. In case of trainings it has to taken into account that who is the coach? Is the coach acknowledging a trainee is the best person for a particular trainee? Are they able to make the most of of the training to have the best benefits and outcome of the process? Would a trainee too sensible for all information provided and pick up on his/her coaches way of carrying out his/work which is not the best way for the company?  Maybe the trainee -due to different way of thinking – could come to a better solution for resolving an issue for the problem if her/him facing with an issue without recalling and studies from their coach.  
On the other hand, a coach can try his/her best to train a staff member if the trainee is not willing to learn and adapt those. 
My conclusion is that training can be the best method to shorten learning curve for certain people. For others is not. It depends on the situation, the nature of the company, their terminology. Most importantly on the people within an organization. 
To find the best suited people for positions within an organization and find the best way to train them are essential to shorten learning curve. 
If a coach and trainee work together as a good team they will come to the best result. Staff must be trained but finding the best way to train them is the key component to successful cooperation. 

Knowing people and prospective and existing staff members is essential to find the best method for them to shorten their learning curve. In that way in return the company will benefit the most employing them. It is a win- win case. 
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