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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	


Logistics strategy and operations
Assessment 3
1.give short answers for the following questios
i.	What are the different types of decisions made in an organistions?
There are three basis extent of impact over organization:-
Tactical decision
Strategic decision and 
Operational decision
ii.	What are the Tactical decision about
Tactical decisions about theire functioning is how to use the resources including afewer resources, that’s why less risk than strategic logistics and its abridge taken to implement strategy.
iii.	What is the logistics strategies about 
Logestic strategy regards the real movement of material required to accomplish the higher and functional strategies of objective.But also corporate strategy can accomplish general objective.
iv.	What is the value added strategy about?
Value added is the organizations can put more value by providing Time and Place utility or providing innovative features in the products.
v.	What are the three factors to be considered when designing a logistics strategy?
1. Higher strategy
2. Business environment and 
3. Organizations distinctive competence 
vi.	How do logistics play strategic role in organization?
As defined in previous unit logistics is essential for all organizations and plays strategic role related decisions and policies have direct impact on corporate strategy,
         Plays partnership with organization and relationships with vendors. 
vii.	Outline the main area that a logistics strategy emphasize 
….cost, customer service, timing, quality, product flexibility, volume flexibility, technology and Location.
viii.	What is a lean strategy
Is a sensible objective to reduce the whole cost of logistics or a finder of waste, intricacy and makes simpler movement
   For example:- when Lean strategy uses less amount of every source of people, stock, space, equipment …
ix.	What is the main purpose of logistics audit in organizations?
The main objectives of Audit is to gather pertinent a direct information about current performance and practice of logistics including both reviews of internal and external .
For example
              An Audit uses which identifies on organizations for swot analysis method is strength, weakness, opportunity and threats.
2.Out line the steps involved in developing a logistics strategy
1.perform a logistics audit
2.the internal audit evaluate higher strategies from a logistic view point.
3.design the general features of supply chais.
4.Set particular goals to illustrate what every logistics activity must attain.
5.design the most excellent organizational structure.
6.Benchmark logisticsm
7.excute the strategy and 
8.Monitor genuine performance.  

Case study Question and answer
1.	How does Charlotte currently organize her logistics? What do you think are her aims and priorities?
•	Charlotte organizes logistics to increase the postal sales by introducing a mail order catalogue and increasing of website.
(expanding the product range even farther and move all the processing to the industrial estate )
•	Charlotte thinks another expansion plans to generate these by introducing a mail order catalogue and increasing use of the website
                                               2.Whatwouldbetheeffectoftheexpansion on logistics? What problems would      Charlotte face and what options does she have to over come them   
•	The priority of charlotte is introducing a new range of Herb products.
•	The effect of expansion was growing area in a second field and opened a visitor’s center.

My additional understanding on Charlotte
1.       Charlotte  logistics became failed of Milk and traditional corps she used the Tactical and   strategic decisions which is conversion from one to another business through the tactical decistion.
2.       her business stratrgy also makes her  farther visionary of how to expand the logistics mission for developing her organization.
3.       her logistics strategy all about how to make run the business easiest way to the customer ,that’s why her plan to generate by introducing a mail order catalogue increasing the use of website.  
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