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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
I. What is the difference between proactive and reactive investigations?  
Answer: 
The most significant way in which they differ is that Reactive investigations happen when the crime occurs and then there is a respond to it (The Investigation process starts) , or reacts to the crime, while in Proactive investigations, the respond gets involved in the crime before it happens. 
Reactive investigation reacts to the crime after it has been committed, and Proactive investigations acts before it is committed in a way to prevent it.
II. How would you differentiate between the weighted and unweighted solvability factors?  
Answer: 
Solvability factors are those characteristics of an incident or investigations that help to predict how successful an investigation will be. There are two types of solvability factors, weighted and unweighted.
a. Weighted solvability factors – formal weighted system recognise that not all factors are equally important in determining solvability. For example the presence of physical evidence and proof rather than having an anonymous message to tell the investigator that this is the person to be blame and put at lawsuit. It did not attribute any equal rating in gathering evidence. 
b. Unweighted solvability factors – conversely systems relying on unweighted factors do not assign any particular importance to individual factors. Each factor is as relatively important as the next. 

III. Goal - setting and planning is very important for the soundness of an investigative process. Why?  
Answer:
Goal Setting and Planning are very important for these following reasons:
a. To have a logical and efficient flow of work 
b. As all investigation is unique it will demand a proper timeframe for the success of the investigation – the investigator should be skillful and knowledgeable. 
c. Carefully design investigative plan 
d. To produce reliable and consistent solvability factors
e. Define the goal of the investigation in terms of legally cognizable actions

IV. Outline the major goals of an investigative plan.  
Answer:
Major Goals of an investigative plan are as follows:
a. Identification of the complainant’s expectations and the outcomes he or she is looking to have as compensation or other punishment that can be dealt in a law court
b. Dimension of the complexity of the case
c. Define obtainable results and acceptable outcomes 
d. Effectiveness of the investigation process (step by step planning and procedures)
e. Stay focus, control and adapt to situation or new situation that may arise during the investigation process
f. To assure that financial planning is done properly, understanding the case and get the team ready to proceed with the investigation (HR Planning) as well as intelligence gathering. 

V. Briefly describe the stages involved in planning an investigative plan.  
Answer:
Organisations investigate business upsets because they are required to by law or their own company standards, or the public or shareholders expect it. But, whatever the motivation, the goal is to identify why the incident happened and to take action to reduce the risk of future incidents, financial crime, as well as immoral doings. 
The different steps are as follows 
	Nos
	Details of Action 

	Step 1
	Plan the Investigation 

	Step 2
	Data Collection 

	Step 3
	Data Analysis

	Step 4
	Corrective Actions 

	Step 5
	Reporting 

	Step 6
	Court Proceeding if necessary 

	Step 7
	Outcomes and feedbacks 




VI. Describe the three main areas of intelligence gathering process.  
Answer:
The 3 main areas are:
1. Collecting – Evidence Retention & Gathering 
2. Documenting – Planning Consideration 
3. Retaining – Creating a chain of Custody 

1. Write short notes on the followings: 
Private databases  
Answer:
· A compilation of names from external sources that is used for a specific mailer's exclusive prospecting purposes.
· Information and Communications that are generally shared with a limited amount of person/s – not available to the general public. 

Public databases  
Answer:
· Information that is normally structured and indexed for user access and review. Databases may exist in the form of physical files (folders, documents, etc.) or formatted automated data processing system data files.
· Information and Communications that are generally shared with the general public and available to all of users
·  A collection of data arranged for ease and speed of search and retrieval. Also called data bank.

2. “Financial crime investigations generally result in higher volumes of evidence and more complicated  theories of evidence than non-financial crime.’ Discuss this. 
Answer:
The difference between financial crimes and nonfinancial crimes is the composition of the evidence. Prosecutors often use real evidence such as fingerprints and tool-mark comparisons to prove crimes such as murder and
Burglary. Sometimes, documentary evidence like pawn receipts and photographs become important in these cases, but generally, they are non-document-based cases. Conversely, financial crimes are very document heavy and there are a sheer of papers and receipts and purchase orders etc to be analyzed.  

Because of this difference, investigators must often confront huge volumes of evidence. In the typical murder investigation, more than 500 pieces
of evidence would be considered exceptionally high. Conversely, in major financial crimes, 500 individual pieces of evidence would be much more common. For example, the number of canceled checks belonging to a single account for a single year could easily exceed 500.

This factor is of particular importance to financial crime investigators. When attempting to prove that suspect “A” killed the victim by shooting him, production and introduction of the actual gun is usually a given evidence. 

Conversely, when seeking to prove that CFO “A” embezzled money from the pension fund, introducing copies of bank statements and other documents might appeal to prosecutors as the number of papers deposited as Evidence might be of 2000 pages as the embezzlement might have been occurring since the last 10 years. 





Case Study
In March 2005, Byron was offered a job as manager of a public house in Hampshire. He had many years experience in the pub trade, but had never managed an entire pub before. He explained to the pub owner that he would need some help with book-keeping. The owner explained a system of record keeping and banking which he had himself devised. When the quarterly VAT return was due in July, the owner checked the records and found that there appeared to be a discrepancy in the banking. He complained to the police and Byron was charged with theft of the shortfall and false accounting. 
The forensic expert was instructed to review the accounting records and banking on behalf of the defence. 
The expert gave his opinion of the elements required in a properly designed accounting system for a pub and highlighted the many serious deficiencies in the system devised by the pub owner and the difficulties that Byron would have experienced in attempting to operate it. He also pointed to a number of possible causes of the cash discrepancy, other than theft by Byron. When the case came to court, many of the points in this report were put to the prosecution witnesses in cross-examination. At the close of the prosecution, based on the evidence, the judge agreed that Byron had no case to answer and he was released. 
Consider the above case while answering the following questions: 
i. What do you think could be lacking in the Owner’s self-devised accounting system? 
Answer:
· Firstly it is not a recognised system that is used in the business trade and normal practices.
· Preparing the cash bank for the cash register is not up-to-date or is lacking certain keys functions 
· Closing out the register, counting cash receipts, and preparing the daily cash report is not to real sales figures. 
· Correcting errors and making adjustments is missing. 
· Making the bank deposits, receiving the bank statement, and reconciling the bank accounts is missing and might be done manually. 
· Overriding is easy as there is not segregation of duties. 

ii. Give some possible causes of shortfall other than theft by Byron. 
Answer:
· No internal control 
· No Periodic External Audit 
· No Tax Receipt have been issued or is missing 
· Lacking of financial staffs and Byron is in charge of all the flow till bank deposit – i.e. no segregation of duties. 
· No proper policies and procedures of using the cash system.
· No proper management system and control in place. 
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