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ASSESMENT 1
1. What does the Human Resource Department do?
The human resource department in any organization is also known as personnel management department. This is because it primarily focuses on employee issues in an organization that is: hiring, training, evaluating and compensation of employees. 
The HR department primarily focuses on factors and issues affecting the staff in relation to their working capacity within an organization purposely for increasing productivity within the employees and how they affect the organization. The HR department mainly deals with the following:
a) Management of people that is staff within a company or an organization
b) Employee benefits and compensation for the work done
c) Training and recruitment of new staff
d) Relationships within the organization, staff and management and how it affects performance
e) Ensuring the employees are satisfied and comfortable in their working environments.
2. Outline the objectives of Human Resource Management in an organization.
The objectives of HRM in an organization are more or less the goals of the organization. This means, the main objective of human resource management is to organize staff and activities that aim at achieving the goals of the company.
According to William, B. werther jr, and Keith Davis, the main objectives of the human resource management can be subdivided into the following:
a) Societal Objectives; these include, legal recruitment requirements. Ensuring there is no discrimination, the local community is not sidelined in terms of employment, investors, environmental conservation such as : Noise or garbage disposal. Failure to focus on this crucial element will eventually cause problems for the organization.
b) Organizational objectives: mainly focuses on assisting the company achieve it goals mainly through  performance of the employees
c) Functional objectives: this particular objective is broken down to every department within the organization. That is in terms of training, assessment and appraisals. Ensures effectiveness within the organization.
d) Personal objectives: this particular objective primarily relates to the staff and it includes, personal development in the work place such as, training, appraisal, placement, recruitment and compensation.
3. What are the benefits of a clear recruitment process?
The benefits of a clear recruitment process are that it ensures that only individuals who are fully qualified for a position in a company get to work in that company. This not only increases the productivity of the company but it also enables the company to reach its full potential in terms of productivity and performance. A clear recruitment process discourages any form of discrimination based on sex, race or gender.
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