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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.
Various elements of purchasing – sourcing the cheapest price materials, using a reliable vendor that will delivery specified materials on time (lead time 3-4 weeks on kitchen) and un-damaged. The correct quantity, sourcing discounts on bulk orders.
2.
Main objectives of purchasing – when looking to purchase goods/services from external sources to site it’s the purchasing department that will look into the costs of the product, this will decide the profit to be made on items.  Materials are to be purchased at the lowest price. 
3.
Prerequisites  for becoming a purchase manager – Education, Bachelor Degree in supply management,  duties understanding product availability, monitoring stocks and levels and managing inventory levels finding the lowest prices for quality for the client.
4.
Functions of stores – ensuring enough materials on site for all elements of work, stock rotation, correct storage, utilize all stock before they become obsolete.  Monitor difference in demand, increase/ decrease orders. Keep up to date records.
5.
Layout of stores – All materials should be easy accessible, labeled, separated from possible contamination.  Stored in a dust, dry free environment. Protected from fire.  External access for emergency services, are essential, Security measures in place.
6.
Stock valuation – it`s calculating the value of stock/materials on the market predicting future market prices helps with estimations.  Verification – this is confirmation of what stock you have in the stores, by looking at records and carrying out an inventory of stock.


B. Different stages of `material procurement cycle` are:

Looking at materials are specifically required by the client, then looking at your sourcing options, checking prices and any terms agreed, once agree this is a legal contract and the vendor needs to be able to supply the demand.  A requisition for a PO (purchase Orders) are sent to the vendor, in return they organize supply and delivery.  On delivery, materials are inspected and a receipt of material goods is given. This goes to the accounts department where all three documents are required for payment, invoice, receipt document and the purchase order.  Here the agreement is made for payment.

C.

Tendering systems for ordering materials.

Tendering is used to invite new suppliers (fresh blood) into the system, stop some of the older supplier`s from dominating the market. Some companies like to keep using the same supplier as they have agreed term and have in place discounts etc.  But in doing this they miss out on new method, technology that could improve working methods and prices.
Open Tender – this is open to all, a notice giving the terms, condition and specification of a contract.
Limited tender – this reduced the time on finalizing a tender and its offered to specific companies.
Single tender – this is used in repetitive orders  where the supplier could be the patent or it’s a percific brand only supplied by manufacturer.
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