Assignment

Answer the following Questions:
1. What is a project? How do projects differ from routine work? (POINTS) 4
· A Project is a unique endeavor to produce a set of deliverables with clearly specified time, cost and quality constraints.
· An individual or collaborative enterprise that is carefully planned and designed to
achieve a particular aim.
· promoting an idea, structuring a series of ideas, reconciling various action proposals.
· Project :-
· Are unique in nature. They do not involve repetitive processes. Every project undertaken is different from the last, whereas operational activities often involve undertaking repetitive (identical) processes.
·  Have a defined timescale. Projects have a clearly specified start and end date within which the deliverables must be produced to meet a specified customer requirement.
·  Have an approved budget. Projects are allocated a level of financial expenditure within which the deliverables are produced, to meet a specified customer requirement. Have limited resources. At the start of a project an agreed amount of labour, equipment and materials is allocated to the project.
· Involve an element of risk. Projects entail a level of uncertainty and therefore carry business risk.
· Achieve beneficial change. The purpose of a project is typically to improve an organization through the implementation of business change.
2. What are five process groups in Project Management?   5 points
· Define goals/specifications (INITIATION) 
· Plan the project  (PLANNING )
· Schedule the project (EXECUTION )
· Manage the project (CONTROL )
· Finish the project ( CLOSING) 




3. Name nine knowledge areas of Project Management. (4 points)
· Poject Integration Management
· Project Scope Management
· Project Time Management
· Project Cost Management
· Project Quality Management
· Project Human Resource Management
· Project Communications Management
· Project Risk Management
· Project Procurement Management
4. Outline key responsibilities of a project Manager( 3 points).
· Managing and leading the project team.
· Recruiting project staff and consultants.
· Managing co-ordination of the partners and working groups engaged in project work.
· Detailed project planning and control including:
·  Developing and maintaining a detailed project plan.
· Managing project deliverables in line with the project plan.
·  Recording and managing project issues and escalating where necessary.
· Resolving cross-functional issues at project level.
·  Managing project scope and change control and escalating issues where necessary.
·  Monitoring project progress and performance.
·  Providing status reports to the project sponsor.
· Managing project training within the defined budget.
· Liaises with, and updates progress to, project board/senior management.
·  Managing project evaluation and dissemination activities.
·  Managing consultancy input within the defined budget.
· Final approval of the design specification.
· Working closely with users to ensure the project meets business needs.
· Definition and management of the User Acceptance Testing programme.
·  Identifying user training needs and devising and managing user training programmes.
· Providing regular status reports to the IPSC Programme Board.
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5. Define the project lifecycle and explain its phases(  4points )
· Project cycle is a framework for designing, implementing and evaluating projects. It provides the context for making decisions and managing activities.
The first phase in the project life cycle is project initiation. This phase involves creating a new project by defining the business problem or opportunity to be addressed, the solution to be delivered and the scope within which the project will be undertaken.
Project initiation
· List the steps involved in defining the project, recruiting the project team and establishing the project office.
Project planning
· Describe the overall planning process to show that the project phases, activities and tasks will be undertaken in a coordinated fashion.
Project execution
· List the activities required to build the deliverables that create the solution for the customer.
Project closure
· List the activities involved with handing over the final solution to the customer, releasing staff, closing the project office and performing a post-implementation review of the project.
