[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Giada D’Agostino

	Student Number:
	3105

	Course:
	Certificate in Business Management Level 1

	Assignment NO:
	3



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.
The main tasks that a performance management team is expected to perform are different. Performance Management involves the employees’ performance to achieve the company’s objectives. The principal task of performance management is to promote and improve employee effectiveness. It is a complex process where managers and employees work together to plan, monitor and review an employee's work objectives or goals. The Performance Management establishes clear performance expectations, including results, actions and behaviors to drive the employees to improve their job.
Performance measures are means to express expectations at work. Those measures must be in line with the main objectives of the company or organization. Also the performance measures are essential to discipline and correct negative habits that do not support the mission of the company. Performance management holds the future of an organization or company. It is very important for Performance management to analyze the practices of every department to determine the standards and procedures following by the workers. 

2.
The main objectives which a performance management team wants to achieve are
· To train, motivate and encourage the employees
· To create incentives or rewards for the employees
· To help provide them with the skills and knowledges they need to achieve their personal goals and to improve their performances
· To work to improve the relationship between the employee and their superiors
· To help people perform better in their job
· To achieve the business goals efficiently
· To introduce new and more efficient techniques of working, and to research the fields and areas of the various department of the business to find the same
· To create the principles and policies for the organization to implement in payment of employees, mode of work etc.

3.
Motivation gives the reasons for people's actions, desires, and needs. 
They make effective contributions at work because of strongly developed feelings of behavioral commitment. Personal effectiveness means using all personal resources including talents, skills, knowledges and time to enable the employees to achieve their work goals. 
One of the main task of Performance Management has to train, motivate and encourage the employees to raise the standard of their performance and achieve the goals.

4.
A good manager must have an effective problem solving and conflict resolutions skills. It is important for a good manager to be able to identify conflicts in the workplace and know how to resolve the issues. The manager role is not limited to resolve a conflict but to ensure that the team members feel respected and understood. The manager’s priority in any conflict situation is to take control early and maintain good relationships within the team.
Also a good manager must have a great problem solving skill. The manager has to analyze problems, identify causes of the problem, evaluate and select alternatives and solve the problem taking the most efficient choice working with their employees.

5.
The types of incentives can be different depends of the role. The incentives can be financial and non financial. There are incentives that are suitable for any kind of job such as good salary, vacation and good working environment.
However the most suitable incentive for a cleaner can be extra payment for over time and being praised for a good work
For a sales person feeling challenged by the work and a bonus payment.
For a nurse a good wage and safe and clear workplace
For a shop assistant fringe benefits and promotion opportunity.


6.
Financial incentives are: good wage, bonus payments, fringe benefits, extra payments for over time.

Non-Financial incentives are: good working environment, responsibility to make decisions, promotion opportunity, commissions varied and interesting work, being praised for good work, long term contract and feeling challenged by the work
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