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1. Give brief answers for the following questions:

I. Where is project plan used? Which type of information does it contain?

 Project plan is used in the project execution phase of the project. The project plan contains the project charter, a comprehensive description of the project strategy, methodology – how the project will be implemented. It also contains the cost estimate, performance benchmarks and the key staff required for successful implementation. The project plan details a clear and precise statement of scope, a preliminary work breakdown schedule and a schedule of events including milestones. Last but not least it lists an assignment of responsibilities, comprehensive risk assessment and statement.  Scope change processes and communication protocol. (Answered based up Unit 3)


II. Briefly describe the type of information that is contained in a stakeholder analysis document? 
A stakeholder analysis document contains sensitive information and should only be view by the project manager or key team members. It holds information mainly on key stakeholder names and organizations, unique facts about each stakeholder, their roles, their influence and the level of influence they have in the project.


III. Outline the main objectives of integrated change control process.
Integrated change control includes labeling, assessing and administering transitions throughout the project life cycle. The three main objectives of this process are:
1. Influencing the factors that create changes to ensure that changes are beneficial: this requires a trade-off between the project dimensions such as time, cost, scope, and quality.

2. Managing actual changes as they occur: this requires the project manager to exercise discipline in managing the project scope either by rejecting new changes or by approving changes and incorporating them into a revised project baseline.
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3. Determine that a change has occurred: this requires the project manager to know the status of key project areas at all times. He/she must communicate significant changes to top management and key stakeholders to ensure that there are no surprises in the longer term or higher cost in the future.



IV. What are the major tools and techniques that help managing integrated change control process?
The major tools and techniques that help manages integrated change control process are change control system and configuration management.


V. Briefly describe the outputs of integrated change control process.
Substantial outputs of the integrated change control include:
Project plan updates, they are adjustments to the contents of the project plan or supporting idea. Another output is Corrective actions; these include any action taken to bring desired future project performance in lining with project plan. Lastly, documentation of lessons learned; these are the causes or variances and the reasoning behind the corrective actions chosen.


VI. What is ‘work break down structure (WBS)?
Work break down structure illustrates the project’s task as individual subdivided elements that in many ways become mini projects. In other words the (WBS) breaks the project down into its simplest form. Therefore, it brings clarity to each deliverable of the project.

VII. What are the out puts of project plan development?
The outputs of project plan development are: 
                    1. Guide project execution
                    2. Document project planning decisions regarding alternatives chosen
                    3. Document project planning assumptions
                    4. Define key management reviews as to content, extent and timing
                    5. Provide a baseline for progress measurement and project control
                    6. Facilitate communication among stakeholders


2. “Project integration management means tying together all of the other aspects involved in a project to make it a success.” Discuss
Project integration management is where all of the other knowledge areas are tied in which I agree. This knowledge area shows that in order for a project to be a success all other knowledge areas must be executed and not taken for granted. For example if the project is within scope, time and budget and the project lacks communication it then shows that the project will not be effective as planned. I called this body of 
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knowledge the most vital part of the project. Simply because, it’s contains every piece of information of the project from project planning to project closure. Project integration management is where the changes in the project life cycle are evaluated and managed. It’s where the project manager approves or reject changes being done to the project and if changes are made how he will make adjustments. In conclusion project integration management also involves ensuring that the various aspects of a project are coordinated with one another and brings the project to a comprehensive conclusion. 


3. Describe the processes involved in project integration management.
There are three main processes when dealing with project integration management. They are: Project Plan Development, Project Plan Execution and Overall Change Control. Each of the process has certain inputs, outputs and tools and techniques. Project plan development involves collating the results of other planning processes into a consistent and coherent document known as the project plan. Project plan execution deals with carrying out the project plan by performing the activities therein. Overall change control deals with coordinating changes across the entire project. 



Activity

Identify a project that you would like to carry out in your particular field. It could be either a consultation project or a change project.
 
Factors to consider in selecting an appropriate project:
What problems and opportunities are you facing at work?
 
What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others?

What aspects of your work are you particularly interested in?

Project: Online Billing/Payment Method.

Problem: Not enough space for customer parking. Long payment lines and customers are becoming more and more unsatisfied.  

Opportunities:  More customers can pay their bills on-time. Payment lines will no longer be a hindrance for customers. Therefore, we have a chance to deliver 100 percent customer satisfactory.

Goals or Objective: To create an online payment method so that customers can pay their bills via a click of a button.   To ensure the company remain innovative and competitive.
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I’m interested in customer service, being that the customers are our primary concern. I want customers to feel welcome and appreciated when they enter our establishment. 

(All questions were answered based upon unit 3)
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