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Assessment 4       Total Marks: 30
1. Give short answers for the following questions:
i. Why is finding out about the environment and circumstances of your
event important?
Knowledge of the environment and circumstances can determine the level impact the event has in terms of success and expectations. For example the event may be aimed to raise awareness of water quality within a specific area but may get overshadowed by public interest in eco-activists being arrested overseas, etc.
Circumstances could include the hosting of the event at a specific period of time, such as the appropriateness of having a school fete during the week rather than at the weekend when more parent are likely to have time to attend.
These two areas are critical to the success of the event as choosing an inappropriate theme, location or time frame could reduce the positive impact, success, number of attendee as well as the overall profitability of the event and any likelihood of it occurring again in the future.

ii. How would you identify the stakeholders (those people and groups that
would take part or be interested in some way for an event)?
Using a PESTEL analysis, the 5 ‘Ws’ focusing on ‘Who’, obtaining information from the client as well as researching the event’s history, it is easy to identify current and future stakeholders.
The PESTEL analysis would identify the wider external stakeholders using Political, Economic, Social, Technological, Environmental and Legal factors, while the client’s own Annual Business Report would provide details on immediate stakeholders such as Creditors, Investors, Customers, Competitors and Staff. The event’s history would reveal income, sponsors, budgetary requirements and needs, various themes and designs as well as entertainment plans and interest from pressure groups based on previous events which could be used to benchmark the upcoming event.

iii. Why is identifying stakeholders important? And what might happen if you
do not identify them all?
The identification of stakeholder is vastly important in terms of building meaningful and lasting relationships, which could be the difference between an event’s success and failure. 
Therefore, the inability to identify all actual or potential stakeholders could be considered a critical mistake as it means pre and post event contingency planning is flawed, any important/innovative brainstorming ideas may have lost or used inappropriately, the direction of the event itself could be aimed incorrectly, or awareness of crucial factors are missed; which can all impact on the profitability and success of the event as well as the event planners own reputation. 
For example, if the main sponsor of a fund raising charity event suddenly pulls out due to financial concerns which have attracted large amounts of media attention, they not only take funding, but also notoriety, credibility and quite possibly a vast majority of the target audience’s attention away from the event. This in turn could significantly reduce the event’s impact, while putting the charity itself under undue scrutiny with a likelihood of the event being either rescheduled or cancelled altogether.

iv. Why is clarity of objectives key to running a successful event?
Clear objectives mean all preparations can be considered in depth and contingencies evaluated in advance in order to ensure the smooth running of the event. It means scheduling, hiring of venues/equipment and staff/entertainment can be completed within a set timeframe, ensuring all things are in their place when needed. It also ensure additional costs are kept to a minimum, while maintaining a high quality service.

v. Why it is important to consider the flow of performances and activities
when programming for an event?
To ensure the maximum impact on audience it is important to consider the flow of activities and performances when organising an event, thus creating a programme that ensures audience interest is fully catered, though this may differ depend on the type and location of the event. As the programme may include music, special effects, fireworks and numerous activities such as performances for trained entertainers, interactive activities and displays; it is vital consideration is made ensuring pace of the event is evenly spread to climax at specific time contributing toward the emotive atmosphere. Used effectively programming creates a lasting memorable experience which can lead to a dedicated audience base.

vi. When choosing for a theme for an event it is important to consider the
age groups of the people attending the party. Why?
As many event planners use a major theme to highlight the event, it is important to ensure all age groups in attendance receive suitable entertainment and activities without emphasising their differences. 
For example though when planning an Birthday party would always include the organisation of decorations, cutlery, food, entertainment, etc, it would be as inappropriate to have a pirate themed celebration with a pinota and finger food for a 50th celebration as it would be having alcohol and caviar served at a 10 year old’s party. Therefore, maintaining the choosing a well thought out theme, which matches the personality of the host as well as those in attendance, can be crucial to the overall success of the event. 


Activity   (7)
Experiment with ‘brain storming process’, by gathering a group of friends (up to 8) from your local community. Explain to them that you would like to work for a creation of a concept for a festival that would attract a wide-cross section of the local community.
Produce a report based on the above activity explaining;
a) How was your experience?
b) Which ideas were discussed?
c) Which theme/ idea was finally selected and why?

Community Festival
Background 
My local community is based in the Plumstead/Woolwich area which is within the Royal Borough of Greenwich, South East London. The community is comprised of many faiths, ethnicities and incomes. The area itself is undergoing a mass of regeneration, including the Cross Rail initiative. 

Introduction and Concept
This report explains the creation of a concept for a festival that would attract a wide-cross section of the local community.
Using a group of 6 people of various ages, faiths, ethnicities and genders from the local community; an informal meeting that lasted 2 hours was held at a nearby café to develop ideas towards the festival.

Methodology 
During the brainstorm session all ideas were recorded on a notebook, many of which were novel and very thought-provoking while some caused slight disagreements. A sample of the ideas generated can be seen in the box below: 

Religious faiths		Other activities in local area	School holidays	
Multi culture		Funding/budget	Carnival	Christmas	Easter
Eid	Time of year/day – summer, winter etc	Ramadan	Gender
Kwanzaa		Length of festival	Charity event		Chinese new year
Population nos		Youth		Families	Dress code/ fancy dress
Fete		Sponsorship	Types of food	Entertainment
Tickets		Merchandise		Fun fair 	Music

Based on the ideas produced and inspiration gained though research on existing activities occurring locally and pan-London, the theme of a 2 day Youth Carnival was decided focusing on the lack of activities for children of all ages and students during the summer vacation. 
The Carnival would be held in the 2nd weekend of August as a part of a mini summer camp where children would get to:
· Design and make their own costumes
· Take part in the music, entertainment and activities
· Choose the types of food on sale
· Plan the parade route
Appealing to a wide demographic, not only those with children; the carnival would allow local businesses to get involved via sponsorship as well as contributing resources and staff time, while faith groups could be represented in various activities such as food stalls and dance demonstrations. 
Using the Carnival as an apprenticeship style scheme, students and volunteers would be able to gain certificates in many disciplines such as Public Speaking, etc.

Conclusion 
Overall many of the participants, including myself, found the experience very productive and empowering, especially being given the opportunity to consult on activities and give something back to the local community.
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