i – Main benefits of Supply Chain

1 – Producers place operations in the finest locations
2 – Producers do not maintain huge stocks of finished goods

3 – Wholesalers put big stock

4 – Wholesalers maintain stock from a lot of suppliers giving retailers an alternative of goods 

5 – Wholesalers are close to retailers and have little lead times
6 – Retailers take lesser stock as wholesalers offer reliable delivers

7 – Retailers can have minute operations giving a reactive service close to customers
8 – Transport is simpler, Larger ad fewer delivers reducing costs

9 – Organizations can expand expertise I particular kind of operation

-------------------------------

ii- Companies in supply chain ca make their decisions individually and collectively in five areas, what are these areas
1 - Production,   2 - Inventory,    3 – Location,   4 - Transportation,   5 – Information
-------------------------------

iii How is a modern supply chain different from that of the past

More flexible and receptive supply chains
Globalization, highly spirited markets and fast pace of technological revolution are driving the growth of supply chain where manifold companies work jointly, every company focus on the activities that it can do best.
-------------------------------

iv What is Inventory Management
Inventory is spread throughout the entire supply chain and consists of everything from raw materials to work in process to finish goods that are detained by the manufacturers, distributors and retailers in the supply chain, Chose between efficiency and responsiveness, holding large sum of inventory allows business or whole supply chain to be extremely responsive to variations in customer demand.

-------------------------------

v – Information is one of the five drivers of supply chain, Discuss the purpose of information in the supply chain.

Information is the foundation upon which to make decisions concerning the other four supply chain drivers, it is the link between all of the operations and activities in supply chain.
The companies in a supply chain will each be able to make fine decisions for their own operations. This will also be inclined to get utmost profitability of the supply chain as a whole.
-------------------------------

vi – Name various types of inventory.

1 – Cycle Inventory
2 – Safety Inventor
y
3 – Seasonal Inventory
-------------------------------

2 – Location decisions have strong impacts on the cost and performance characteristics of a supply chain, Discuss

When making location we need to consider various factors that relate to a given site including the cost of facilities, labor cost, skills available in the workforce, transportation conditions, taxes and tariffs and the nearness to suppliers and consumers.

Location decisions are strategic decisions as they involve large amounts of money to long-

term plans.
Once the number, size and location of facilities are determined it also helps in defining the number of feasible paths which products can run on the way to the end customer.

3 – Write short notes on the following participants of supply chain

a. Producers

b. Distributors

c. Retailers 

a – Producers these are the organization that make a product such as raw materials and corporations that are makers of finished goods.
b – Distributors are the businesses that take inventory in mass from producers and supply chain a bundle of associated product lines to customers.

c – Retailers stock inventory and sell in lesser quantities to the common public, this business also closely tracks the demands and preferences of the consumers that it sell to.
-------------------------------

Case Study

-Describe the supply chain for milk.

PE Dairies which give home delivery service for milk, dairy products ad range of related goods, Simon Hull has run the dairy for the past 10 years his product is a combination of goods.
-Where dose PE Dairies fit into this? 

PE Dairies fits into home delivery

What specific activities from the logistics in PE Dairies? 
1 - Carry spare stock, 
2 - Maintaining sales orders   long-term, 
3 - Demand for doorstep

-What are the main problems the PE Diaries has with logistics?

1 – Some variation in daily demand.

2 – Maintaining a service during holidays 
3 – When PE has difficulties in their delivers.

