[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Mohammed Ovees Shaikh

	Student Number:
	5964

	Course:
	Diploma in construction management

	Assignment NO:
	11



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Answer the following questions: (20) 

i. What are the economic objectives of quality control how are they achieved? 
1. Savings cost and time loss in rework and wastage
2. Ensuring design specifications are being followed. 
3. Ensure final product is delivered as per desired objectives 
4. Strict control over all people involved in the process since all of them are aware that their is quality control. 

ii. What are the features of field quality control? 
1. Desire to provide an excellent service 
2. Discovering and exploring the most effective and efficient ways of performing tasks 
3. Utilizing the experience gained over the years by organization 

iii. How can contractor quality control be implemented effectively? 

1. Most important and the very first step to implement contractor quality control is by putting in place specifications and contractual terms and agreements. 
2. There should be rewards and penalties associated to contractor quality control measures to provide an incentive and also a check and balance. 
3. Communication and training (training manuals is a good idea)
4. Inspection : regular random and planned inspections should be contacted to ensure quality is controlled. 


iv. Why are specifications important? 
1. Specifications list down the details and breakdown of products involved in fulfillment of an agreement. It is the guide for the contractor to follow in order to ensure the product it is delivering is as per customer requirement and contractual terms. 
2. Specifications also acts as a benchmark to monitor and validate quality and other details of the project. 

v. What are incentives and penalties in specifications? 
Incentive is a reward whereas penalty is a punishment which is agreed between the parties for project deliverables. To answer this question, a basic Scenario of incentive would be a bonus if the contractor performs work as agreed specifications in a timely manager and a penalty if something is missed out or delayed

2. How can you achieve quality control in the field? (5) 
Below are some of the ways to achieve quality control in field :

1. ensure quality guidelines are being followed 
2. ensure all staff is aware of quality requirements in their field/scope of work 
3. enhanced communication between team members 
4. promote quality control through incentives and rewards 
5. training 


3. What are the advantages and disadvantages of contractor quality control'? (5)
ADVANTAGS  
1. When quality control measures like testing and inspection are an integrated part of the project, then the cost can be well managed and also controlled by the contractor 
2. The contractor can anticipate future actions and take pro-active measures to avoid delays.
3. The contractor is better equipped to understand its product’s acceptability with the client as per its quality checks.
4. Contractor can reduce his overall costs and improve the product in the long run if correct quality control measures are in place.
5. Team will be more productive and efficient and motivated.
6. Disputes between the contractor, suppliers and quality control department may be avoided if all quality issues are made the sole responsibility of the main contractor 

DISADVANTAGES 

1. Quality control activities can be time consuming and delay the overall project.
2. Contractor quality control is only realistic and practical if the agreed final specifications are provided and agreed between all parties. 
3. Well trained and qualified quality control professionals are expensive and also difficult to find.
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