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1. Give short answers to the following questions: 

I. What is the difference between a traditional project and an international project?

Traditional project management involves very disciplined and deliberate planning and control methods. With this approach, distinct project life cycle phases are easily recognisable. Tasks are completed one after another in an orderly sequence, requiring a significant part of the project to be planned up front. For example, in a construction project, the team needs to determine requirements, design and plan for the entire building, and not just incremental components, in order to understand the full scope of the effort.
Traditional project management assumes that events affecting the project are predictable and that tools and activities are well understood. In addition, with traditional project management, once a phase is complete, it is assumed that it will not be revisited. The strengths of this approach are that it lays out the steps for development and stresses the importance of requirements. The limitations are that projects rarely follow the sequential flow, and clients usually find it difficult to completely state all requirements early in the project. This model is often viewed as a waterfall.
A program may be a part of a higher-level program; it certainly contains some interrelated projects, and it may contain some non-project work as well. Program management focuses on optimally managing the interdependencies among the various projects in the program. The person who manages a program is called the Program Manager.
 
The program manager's responsibilities are: 

· Prioritize to resolve resource conflict and constraints that affect multiple projects within his program. 
· Keep your priorities aligned with the strategic goals and objectives of the organization. 
· Resolve issues and manage change within the governance structure of the organization.

Just like a project is managed by a project manager, a program is managed by a program manager, who oversees the projects and provides high-level guidance to the project managers. In other words, a program manager oversees projects and coordinates efforts between projects but does not manage the projects.




II. What is a virtual project?

Virtual project management refers to the process by which a project is completed by using a team of workers who are not all located in the same place. These virtual teams of workers are connected by computer technology which allows them to all work on their specific areas of the project from wherever they might be located. If managed effectively, virtual project management can be a cheap and efficient way to run a business in the modern world. The project manager must make sure that all of his team members are in communication with each other, or else this process can be detrimental to both costs and efficiency.

Computer technology has opened up a new world to businesses everywhere. Specifically, the internet allows for information to be shared instantaneously no matter the locations of the sender and receiver, allowing for local business to expand their scope. In some cases, multiple workers may be located hundreds of miles away from each other and yet they can still be working on the same project. The process of managing all of these workers connected through technology toward a common goal is known as virtual project management.

In general, the same rules apply for virtual project management as would if the workers were having daily meetings together in the same room. The project manager must delineate the objectives and goals of the project, while delegating certain tasks to each of the members of his or her team. Of course, the virtual part of the equation allows for workers to be practically anywhere to receive this information and do their job.

The advantages of virtual project management are significant. A project manager may be able to outsource specific tasks to workers based on their ability, not on their proximity. In addition, the workers themselves may be able to use their own time more efficiently, instead of having to worry about commuting to some centralized location. All of the moving parts can be coordinated into a whole without the parties involved ever actually meeting face to face.

Of course, many of the advantages of virtual project management can easily turn to drawbacks if the project manager fails to accurately communicate with his workers. Since workers in such a scenario are often left to their own devices to complete their tasks, they might not be on the same page with the project manager's goals. For that reason, the project manager must make sure to stay constantly in touch with his workers to prevent wasted effort and time.







III. Briefly outline the challenges involved in managing international projects.

Project management is a set of skills that range from accounting to organizational management. This field has expanded into an internationally recognized profession. Project management skills are the same, regardless of the industry, size, and scope of the project. There are five main tips for successful project managements: planning and scope, executive buy-in, time management, people management and change management. Learn how to implement simple processes to improve the speed and success of your projects.

Planning and defining the scope of a project are critical. This is often done in a document known as a project charter. Included in the project charter is a clear definition of project goal, definition of project success, estimate timeline and costs and team members. When creating this document, provide as much detail as possible. This document is circulated to all members of the project team and the sponsoring department.

Executive buy-in is critical to project success. Present your project plan and obtain approval for the before you begin work. Large projects often benefit from a steering committee. Invite executive participation from all areas that will be impacted by the project onto the committee.
Clearly define the challenges, issues and state what type of support you require to achieve the project goal. Keep them informed and avoid the temptation to report only good news. Ask for support when it is needed and do your best to ensure there are no surprises.

Time management is necessary for you and your team. Invest time to learn project management software and other tools to keep the project on schedule. Set up regular meetings, provide an agenda in advance, and stick to it. Follow up with team leaders on their respective contributions to the project and commitments. Send out meeting minutes with a list of assigned activities and clearly list who is responsible for the completion of these items.

Managing people is the most complex and rewarding aspect of project management. A successful project manager must be able to obtain commitment and follow through from people outside their reporting structure. The most common reason for project failure is communication and personality conflicts.

Institute a process for change management at the beginning of the project. Any changes in scope, addition, or removal of items from the project plan must be submitted and reviewed by the steering committee. These changes must be managed, costing and timeline adjusted for every approved change. Failure to manage change will result in a never-ending project that is over budget and unsatisfactory.


V. What is the importance of trust building in global team management?

A team leader is a person who works to accomplish professional or organizational goals by motivating and streamlining the efforts of others. There are many different types of team leaders, which can make setting out a specific job description somewhat difficult; a person leading a group of financial analysts, for instance, is necessarily very different from someone in charge of a customer service operation, a construction crew, or a volunteer organization at a local school. All of these people do have a few core characteristics, though. They all typically help train employees or staff to work together, and provide the motivation and inspiration needed to meet goals. In most cases they also set timelines and deadlines and manage personnel issues. They reward good work and punish lacklustre performances, and in most cases are directly accountable for the achievements of their team.
Providing Training - One of a leader’s most important jobs is making sure everyone on the team has the skills needed to get the work done. Leaders who have the ability to choose their team members often have an advantage here, since they can more or less self-select a group of people who already have the needed training; it is often the case, though, that groups already exist, which means that the person in charge may need to do a bit more work to get everyone on the same page.
Motivation and Inspiration - Most teams work best when all members are working together and equally distributing the workload, but this doesn’t always just happen by itself. Good leaders are constantly working to build a positive team spirit that will help keep everyone working towards the same goals.
Productivity and Reaching Goals - There is also usually a monitoring element to the job. The person in charge usually sets a definitive timeline of when things need to happen and works hard to keep all members on track. 
Managing Complaints and Solving Problems - In many cases, a team’s leader will also act as its problem solver. When the team encounters hiccups in sourcing or when they find that deadlines simply can’t be met, for instance, the leader is usually the one who has to come up with alternative solutions.
Accountability - In most organizations, team leaders are directly responsible to managers or executives, which means that they take ultimate responsibility for the team's performance whether favourable or unfavourable. As a result, it's in the leader's best interest to make sure every person is contributing and working to his or her fullest potential.

VI. Which special skills are required in global team members?

Also known as core capabilities or core competencies, distinctive competencies are the talents and collective experience that are inherent within the work force of a given company. These essential characteristics are considered highly desirable, since they provide the business with what it needs to be competitive in the marketplace, provide value to customers, and ultimately achieve the goals and aims of the company. There is no one ideal combination of these talents and experience, since the tools needed by different companies will vary.

In order to assess if the distinctive competencies necessary for allowing the business to compete in the marketplace and reach its goals, each talent or ability must be assessed. In order to be of value to the business effort, it must be one that increases the potential for providing benefit to the customer. While the competency does not have to directly lead to this end, it must contribute to the process at some point in the fulfilment chain.

Distinctive competencies are also somewhat difficult for the competition to copy or imitate. This difficulty may stem from finding it hard to attract employees with similar levels and types of competency, or an inability to obtain individuals who can also bring the same level of experience to the business effort. In either case, competitors find it hard to create the same mixture of resources, and thus are not able to execute the same type of business plans with similar success.

One of the ways that a business continues to evolve is by constantly evaluating the extraordinary abilities or distinctive competencies needed to take the operation to the next level. As a company expands its client base, needs that were not present in the past are likely to arise. By seeking out people who have the talents needed to meet those needs, or cultivating those talents among the existing workforce, the business is able to position itself to not only hold on to its current customers, but also reach into new sectors of the consumer market, allowing it to go places that the competition has yet to discover.

Any successful business will involve the presence and the efficient utilization of distinctive competencies. Small businesses may exhibit core abilities such as a strong customer service ethic that helps them compete with larger and more established businesses. Mail order companies may hire people with a talent for creating an outstanding order process that ensures quick delivery to customers. Manufacturing plants may have people who are especially gifted in designing a process control strategy that eliminates waste of raw materials and allows the business to lower the overall cost of production. As long as the talent or expertise is considered crucial or key to the function of the operation, it can rightly be considered a distinctive competency.
VII. What can be the sources of conflict in global projects?

Conflict management can be seen as a process that begins when two or more parties have a different viewpoint on the same topic, hindering or improving the project performance.
 
Most projects involve conflict, created by resource availability and by different priorities on costs, time, scope and quality. Global projects add the differences in country and organisational cultures to this list, which increases the probability of having stakeholders with diverse views on customer satisfaction, different reactions to change and various approaches to risk management.
 
The reduced amount of face-to-face interactions increases the likelihood of negative conflict and aggravates the conflict resolution process. The deployment of solid communication techniques and collaborative tools can reduce the occurrence of conflict due to misunderstandings and facilitate the resolution process.
 
On the other hand, conflicts are that foster creativity, increase innovation and avoid a climate of apathy and stagnation. The optimal level of conflicts allows a positive movement towards the project goals, a good problem-solving environment and quicker adaptation to project changes. The main task for the program and project managers is to avoid conflict from degenerating into a breakdown in communication and collaboration, and to stimulate conflicts that can bring benefits to the project.
 
The term conflict of interest is often used in connection with an elected public official or judge. This is because people in positions of power are more likely to face such charges at some point in their careers. Many of the decisions they make must not be tainted by the possibility of favouritism or personal gain. It is not unusual for public officials to divest themselves of anything that could even be construed as creating a conflict, including stocks, pensions, board memberships and former clients.

In order to understand what a conflict of interest means, it may help to examine what is meant by "interest." Almost everyone has personal or professional interests, whether it be a hobby, an investment in a business, or a desire to help friends and family members succeed in their own interests. Sometimes people base their decisions on whether or not they will ultimately benefit one or more of these interests. Most individuals would not be faced with a conflict in such situations because their hobbies rarely interfere or intersect with their professional responsibilities.




2. Discuss in details the conflict management procedures for global projects. 

In many cases, conflict in the workplace just seems to be a fact of life. We've all seen situations where different people with different goals and needs have come into conflict. And we've all seen the often-intense personal animosity that can result.
The fact that conflict exists, however, is not necessarily a bad thing: As long as it is resolved effectively, it can lead to personal and professional growth.
In many cases, effective conflict resolution can make the difference between positive and negative outcomes.
The good news is that by resolving conflict successfully, you can solve many of the problems that it has brought to the surface, as well as getting benefits that you might not at first expect:

Competitive: People who tend towards a competitive style take a firm stand, and know what they want. They usually operate from a position of power, drawn from things like position, rank, expertise, or persuasive ability. This style can be useful when there is an emergency and a decision needs to be made fast; when the decision is unpopular; or when defending against someone who is trying to exploit the situation selfishly. 

Collaborative: People tending towards a collaborative style try to meet the needs of all people involved. These people can be highly assertive but unlike the competitor, they cooperate effectively and acknowledge that everyone is important. This style is useful when you need to bring together a variety of viewpoints to get the best solution; when there have been previous conflicts in the group; or when the situation is too important for a simple trade-off.

Compromising: People who prefer a compromising style try to find a solution that will at least partially satisfy everyone. Everyone is expected to give up something, and the compromiser him- or herself also expects to relinquish something. 

Accommodating: This style indicates a willingness to meet the needs of others at the expense of the person's own needs. The accommodator often knows when to give in to others, but can be persuaded to surrender a position even when it is not warranted. This person is not assertive but is highly cooperative. 

Avoiding: People tending towards this style seek to evade the conflict entirely. This style is typified by delegating controversial decisions, accepting default decisions, and not wanting to hurt anyone's feelings. It can be appropriate when victory is impossible, when the controversy is trivial, or when someone else is in a better position to solve the problem. 

3. Which communication techniques are used in global projects? Discuss in details.

Organizational communication applies to the interaction between a person and a group, specifically in the workplace. The field of organizational communication assesses internal and external communication, as well as communication styles within a business or a non profit group. Some colleges and universities offer degree programs in organizational theory and communication to students who show interest in improving human interaction. Programs focus on key areas of communication necessary for careers in management.

In the business world, managers or other leaders incorporate organizational theory into the workplace to encourage teamwork, resolve conflicts, and improve internal and external business relationships. In other words, the manager often acts as a liaison between other people or groups to reach a common ground. Organized communication involves the skills and processes necessary to create a successful business, whether it is a large corporation, a smaller business, or a non profit group. The field looks at the overall goal to encourage or strengthen written, oral, and interpersonal communication.

Examples of external organizational communication include interacting with the public, as in customer service, working with local organizations, fundraising, and organizing public relations campaigns. Internal communication settings include e-mail, presentations, business meetings, and employee performance reviews. Business leaders must incorporate organizational communication with specific goals in mind for promoting a successful company. These include leadership, conflict resolution, and negotiation, as well as compliance, motivation, and innovation. Organizational theory also strives to promote productivity, as well as effective decision-making and problem-solving skills.

Several universities offer training in organizational communication or organizational theory that leads to a certificate, a bachelor’s, a master’s, or a doctorate degree. Most of these programs require students to take courses relating to interpersonal, oral, and written communication skills. Examples of courses include theories in organizational communication, business writing, public relations, and conflict resolution and negotiation techniques. 

A degree in organizational communication prepares students for careers in management, such as human resources, as well as other fields. Part of the duties of a sales representative, for example, includes incorporating organized communication strategies. Other careers to which the field applies include public relations manager, publicist, mediator, recruiter, and event planner. 
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