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	Q.1. Short Questions: (24) 
i. What is meant by “risk control”? Risk control is the method by which firms evaluate potential losses and take action to reduce or eliminate such threats. It is a technique that utilizes findings from risk assessments, which involve identifying potential risk factors in a firm's operations, such as technical and non-technical aspects of the business, financial policies, and other policies that may impact the well-being of the firm
ii. What is the relationship between risk control and risk avoidance? 
Risk control reduces the risk of loss by using risk prevention and risk reduction methods. Risk control includes tactics to reduce, at the very least, possible costs. Risk control makes use of risk avoidance and several tactics to reduce risk through loss avoidance and control
Effort

Risk avoidance deals with eliminating any exposure of risk that poses a potential loss. Risk reduction deals with reducing the likelihood and severity of a possible loss.
iii. What is the difference between “risk avoidance” and “risk prevention”? 
Risk prevention should only be used in situations with catastrophic potential loss and where the risk can't be reduced or transferred. Normally, these conditions exist in the event of risks with high frequency and severity. On the other hand, if prevention is utilized extensively, the company may not be able to accomplish its key objectives.
Risk avoidance is not performing any activity that may carry risk
iv. “Risk management can make a difference directly to profit”. Discuss 
Trading financial markets requires two great skills.
The first is the prediction of the underlying market move. 
And the second is the ability to risk manage the position you hold once you have completed step one. Risk management can impact company profits directly by managing the cost of risk for the organization. Since profits are measured by costs relative to income, the extent to which risk management can minimize costs will directly increase profits.

v. What is the primary objective of risk management? 
The objective of risk management is to ensure your capital base is used wisely and you are profitable.

vi. How can the risk management process be developed? 
Step 1: Identify the Risk. You and your team uncover, recognize and describe risks that might affect your project or its outcomes. There are a number of techniques you can use to find project risks. During this step you start to prepare your Project Risk Register.
Step 2: Analyze the risk. Once risks are identified you determine the likelihood and consequence of each risk. You develop an understanding of the nature of the risk and its potential to affect project goals and objectives. This information is also input to your Project Risk Register.
Step 3: Evaluate or Rank the Risk. You evaluate or rank the risk by determining the risk magnitude, which is the combination of likelihood and consequence. You make decisions about whether the risk is acceptable or whether it is serious enough to warrant treatment. These risk rankings are also added to your Project Risk Register.
Step 4: Treat the Risk. This is also referred to as Risk Response Planning. During this step you assess your highest ranked risks and set out a plan to treat or modify these risks to achieve acceptable risk levels. How can you minimize the probability of the negative risks as well as enhancing the opportunities? You create risk mitigation strategies, preventive plans and contingency plans in this step. And you add the risk treatment measures for the highest ranking or most serious risks to your Project Risk Register.
Step 5: Monitor and Review the risk. This is the step where you take your Project Risk Register and use it to monitor, track and review risks.

vii. What are the main benefits of risk management? 
To improve company's chances to plan and respond. In turn, this saves staff hours away from the core efforts of  business
viii. How can the risk be evaluated? 
Evaluating business risk, is the process of identifying every risk of loss associated with a new project or business venture, then comparing each potential loss against the potential benefit/profit of the whole project. Determining whether a project is worth the risks and should be undertaken in spite of them is the traditional purpose of business risk evaluation.
 Case study:

The biggest mistake William Telford made and he  is trying to expand too far too fast also he did not prepare himself 100% for the expansion.
Risk management helps expose uncertainty and allows for full exploration of an issue, which helps provide all the information needed to make good decisions for the organization.
Although risk management cannot guarantee the one “right” decision, it does help provide the best information possible.
Good risk management will help the business to continue in operation,  Strategies to avoid risks can include: communication, setting expectations, support systems, staff training, insurance, risk assessment, and contingency planning 
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