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The completed assignment are as follows:
Q1.  Short questions
i. What does human resource department do?
· The human resource department handles many of the matters pertaining to the employees of a company, such as recruiting, employee benefits and staff welfare management.  Human Resource department work closely with management to devise long-term strategies for the growth and development of a company. Human resource departments often act as a middleman between employees and management and should be where employees go for basic company information. 

ii. Outline the objectives of Human Resource management in an organisation.
The objectives of Human Resource Management (HRM) are outlined as follows:
· To help the organization reach its goals.
· To ensure effective utilization and maximum development of human resource.
· To ensure respect for human beings. To identify and satisfy the needs 
of individuals.
· To ensure reconciliation of individual goals with those of the organization.
· To achieve and maintain high morale among employees.
· To provide the organization with well-trained and well-motivated employees.
· To increase to the fullest the employee’s job satisfaction and self- actualization.
· To develop and maintain quality work life.
· To develop overall personality of each employee multi-dimensionally.
· To enhance employee’s capabilities to perform the present job.
· To equip the employees with precision and clarity of the existing business.

iii. Outline the ethics of HRM as relating to the organisation and the individual employee.
HR is responsible for key systems and processes which can underpin effective delivery of messages the organisation wishes to convey about ethics. Through HR, ethics can be given credibility and aligned with how businesses run. With their expertise in change management and internal communications, and by working in partnership with those responsible for ethical performance within their organisation, HR can help to integrate ethics into processes such as the employer brand, recruitment, induction, appraisal, retention, motivation, reward, diversity, coaching and training.
HR also has an important role to play in monitoring how ethical values are embedded. Staff surveys, appraisals and exit interviews can all provide valuable information on whether the company’s ethical values are embedded, as well as providing ways to evaluate how the ethics programme is working and whether the company is living up to its values in practices.
Developing a rewards system for ethical behaviour, such as remuneration, promotion or ethics ‘awards’, are other ways of encouraging and reinforcing the expected ethical behaviour of employees. HR and the Ethics function can work together to develop an employee incentives system for their organisation to reward employees who demonstrate ethical behaviours.

iv. What are the benefits of clear recruitment process?
A clear recruitment process can help cut the time involved in the searching, interviewing, hiring and training process. It can streamline these processes and make your search for viable candidates must more efficient. 
It also puts forth a positive image to your customers, peers and competitors who will view you are a more legitimate, efficient business. Recruiting is rarely a private affair. It is often very public and sometimes even rather high profile so you want to put your best, most professional face forward.

v. How many opportunities of staff development can you think of?

Opportunities for growth and development help employees expand their knowledge, skills and abilities, and apply the competencies they have gained to new situations. The opportunity to gain new skills and experiences can increase employee motivation and job satisfaction and help workers more effectively manage job stress. This can translate into positive gains for the organization by enhancing organizational effectiveness and improving work quality, as well as by helping the organization attract and retain top-quality employees. By providing opportunities for growth and development, organizations can improve the quality of their employees’ work experience and realize the benefits of developing workers to their full potential.

Opportunities for employee growth and development include:
i. Continuing education courses
ii. Tuition reimbursement
iii. Career development or counselling services
iv. Skills training provided in-house or through outside training centres
v. Opportunities for promotion and internal career advancement
vi. Coaching, mentoring, and leadership development programs
Q2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving?

Human resource management specialists are vital as they help organisations conduct the following four (4) activities:

Recruitment
The human resources department helps organizations meet recruiting objectives. The department screens potential candidates and makes hiring decisions to fill open positions. It also attracts candidates through a variety of recruitment efforts such as job fairs and online job boards.

Training and Development
The human resources department help organizations meet training and development objectives. It helps determine the training needs of the company and creates and conducts training programs for employees.

Employee Relations
Human resources staff members form labour policies and interpret state and federal employment and labour laws. The department ensures the company complies with regulations regarding equal opportunity employment and fair labour standards. The department's staff members help workers understand their rights while also protecting employer interests.

Benefits
The human resources department oversees benefit and employee assistance programs. It implements programs to help employees balance work and home life. Compensation and benefits specialists help workers select health plans.

The role of human resource specialists is not expected to change anytime soon, but the influx of technology and different mediums of communication such as social media and online job listing websites can potentially trigger the need to take a different approach when undertaking the above four (4) key HR activities.

Case study:
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he is required to work on weekends.

What does his statement suggest about the motivation of this hotel worker?
It is likely that Tony is highly unsatisfied with his job and this could impact his work performance. If this issue is not resolved, the overall quality of service for the city hotel might be adversely affected as Tony and his co-workers might not perform as well as they could, if they are motivated.

Identify and explain two possible ways of how Tony’s his motivation could be improved?
HR department need to re-evaluate the salary structure of the employee to better reward Tony. Furthermore, HR can also re-plan the hotel’s duty roster, hire more staff and put-forth different shifts (morning and night) to ease the workload of Tony and his co-workers. 
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