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1.
i. Resources of a company fall into two broad categories; it can either be tangible and intangible assets.  Tangible assets are physical assets such as land, vehicle, equipment, machinery, furniture, stocks and cash.  These assets are the backbone of a company that keep it in production but are not available to customers.  While on the other hand, intangible assets are nonphysical, such as patents, trademarks, franchises, goodwill and copyrights.  Intangible assets add to company’s possible future worth and can be much more valuable than its tangible assets.
ii. An effective resource management delivers the utmost level of optimization and efficiency by enabling proactive allocation of resources based on business policies.  At this level, implementation of business policy oriented resource provisioning ensures that resources are provisioned in advance of business needs and in alignment with overall business priorities and objectives.  This drives the highest possible resource utilization rates, while simultaneous minimizing business service and availability risk.
iii. Based on the study material, it is difficult to predict problems that might occur in the future, but it is possible to think ahead and create conditions that would tackle any problem that may occur.  Below are the problems that are related to managing of raw material resources and machinery:
· Cost – The cost of materials and machinery could vary.  The higher the cost, the greater it will affect the production of any product.
· Availability – Some of the raw material are being exported in other country.  If the availability is limited, therefore the cost for these would increase.  In that case, the production can be halted if they don’t have enough stock available.
· Maintenance – There are some raw materials that can be easily damaged and can be subjected to other problems. Inconsistency in quality of the product could give the company a bad reputation.
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· Sources and Trained Use – It is important to ensure that it has more than one source of raw materials or at least a reliable source that does not leave the company in trouble mid-way.

Managing resources is an essential part of running a successful business that can steer itself out of the complications and threats of internal and external unpredictable forces.

iv. One function of operation management is to entails a solid understanding of people same with the function of resource management.  They both interact primarily on administrative issues and a formal system of managing people within a company or organization. They work hand in hand in improving the relationship between employer and employee.  Likewise, they both considered as an asset of the company in aiming the objective and goals of any business.

v. Trusted suppliers should be hired so that the company can build strong permanent relationship with them.  As they play a major role in any business, it’s crucial that you do everything so that you can keep them on board and happy.  Listed below are some of the benefits of having a solid relationship with the supplier:
· Timely delivery of quality materials
· Smooth sailing production
· Customer satisfaction
· More business of you
· Take advantage of great deals
· Excellent support
· Saves your company money
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2. Raw material plays an important role in the business.  Raw material management is critical to the overall performance of any manufacturing concern. It is important that it maintains good system and procedures.  This implies that all related paper work are completed in time to ensure that raw materials comply with the specific standard to meet a high quality product.  It should be remembered that poor quality raw material produce poor quality final products.  Purchasing and inventory control are the key elements for efficient material management as well.  It is important to do careful analysis about the cost and benefit before proceeding with the process of placing orders to mitigating the production cost thus increasing the profit margins.

3. Managing resources is essential part of running a successful business that can steer itself out of the complications and threats of internal and external unpredictable forces.  Resource management is the efficient and effective deployments of an organization’s resources whether it is tangible or intangible assets to improve efficiency and reduce waste or misuse of resources. Proper management of resources can lead to path of success.  However, mismanagement can lead to over budget, loss in profit and business’ failure.
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