What is the difference between a project and routine work?
 A project uses the same skills that are used in everyday life, routine work – planning, working                  with others, managing different resources, reporting and so on.
Describe different stages of the project life cycle?
From initial idea to completion and sign off, the projects will be passing through some well-defined stages. There are basically five stages, as shown in the following figure. First you start the project (Initiating), then you go on to actually do the project, i.e. the Planning, Executing, and controllingphases. Finally you finish with everyone happy, a strategy for the future in place, and a check in your hand (Closing).
Initiation
Initiation Different sources and different reasons can result in projects arising. For example:  a customer complaint about poor delivery times  a request from a potential customer to provide a service or product  your boss’s view that there must be a better way of doing something  an internal proposal for a new product or service  a policy decision in the organization to introduce a new quality standard  your own belief that a particular process isn’t working as efficiently as it should.

Project planning and organization 
This is a crucial and very extensive stage involving all those who have a legitimate interest in the project, that is, all the project’s stakeholders. The project really begins to move from here; from an idea to a reality, as project outlines are translated into specific actions. Clarification, quantification and documentation will be the focus in this phase. All these will build up into a formal project plan:  Who will be responsible for carrying them out?  What resources will be required?  In what order will tasks be performed, and to what timetable?  What tasks will be carried out in order to meet the project objectives and how will they be grouped together? Project planning and organization can determine its success or failure. Obtaining agreement is a key task for the project manager during this phase. Essentially, all project stakeholders should believe in it and must be committed to its success.
Implementing the plan 
This is the phase when you have to go away and do it. The project becomes reality here. Success or failure of the project will depends largely on how well the project team works together, and how effectively the project manager can lead and motivate them. The project’s customers take a close interest, and it must be ensured that they are kept up to date with progress and consulted as appropriate.


Monitoring and review 
If project objectives are to be achieved against time and budget, careful monitoring against the key dates and milestones you have identified in the project plan will be needed. Few projects run without any hitches. to achieve. So you and your team will need to review the plan on a regular basis and deal with potential and actual problems by making any necessary changes to the plan if needed.
Project closure and evaluation 
This means the end of the project. All deliverables can be formally signed off and the team disbanded. At this point, the project itself can be evaluated in terms of its success and likely impact.

Outline the key skills every good project manager should possess.
Communication Skills 
Organizational Skills 
Organizational and planning skills 
Time management skills
Problem solving skills
Negotiation and Influencing
Management and leadership skills
[bookmark: _GoBack]Team Building and Human Resources skills
.
