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1. What is a change? How does it affect the organisations? (09)

[bookmark: _GoBack]A change is something that happens when the current situation needs to evolve to fit new requirements. I.e.:- moving house or office, retiring, an organisational restructuring, a promotion.
Organisations going through change would have had to plan accordingly for all variations of emotions, hurdles and objectives. They need it to be understood why this change is happening in terms of benefits or obligations for the Company. They need to be able to offer counselling and hold regular meetings to address the employees concerns and to ensure everyone feels involved or on the same page before and while the changes are taking place. A clear picture of the whole process should be communicated, and where possible, with enthusiasm.

2. Discuss three phases of the change cycle in detail. (21)
Endings: - letting go of something familiar to us can be described and felt as a loss if not properly prepared for. In this case, it is harder to come to terms with and will always include some form of emotional reservations therefore needs to be dealt with over time as everyone will deal with loss at their own pace.  An ending can also be the result of something that we have decided ourselves, therefore can also be celebrated and feel exciting as it is clearing space for ‘something new’. An example of the former would be in an office renovation project of having to change from your own office space to now an open-plan space. People will feel their space has been threatened, although, if the pre-planning had been done well, they could otherwise feel this will be a good move to innovating communication skills and ‘moving with the times’.
Neutral Zone: - this is the transitioning zone where endings are being completed and new ideas are being formed. Therefore this is the phase where support is required and meetings and counselling would be most beneficial so that all aspects are discussed and agreed as this will result in being able to embrace the change. This again will take time and is an important phase not to be missed as reflection and shifting thought patterns happen here – and is especially important for those who are reluctant to embrace change. In the case of the office renovation plan, this is when plans are shared and people are starting to be encouraged to participate in the change movement.
Beginnings:-  being fully involved in the change now, this is when embracing the unknown happens – although if planned properly throughout, it is also the phase where the new ideas are put into place and people are looking to the ‘influencers’ or ‘leaders’ for involvement and enthusiasm. The offices are now completed and people who were reluctant are adjusting accordingly and embracing factors that can be beneficial to them i.e. larger desk, more sociable office environment, improved work ethic. It is the ‘leaders’ enthusiasm, involvement and support that will be very key here too.
