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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 04

 Q.1. Short Questions: 

i. Outline the main tasks that a performance management team is expected to perform. Answer:
1. Establishing performance expectations
2. Enhancing discipline and correcting negative habit’s
3. Measures the effectiveness and efficiency 
4. Building a reputation for the organization
5. Analyzing the practices and trends of every department 
6. Providing annual performance objectives
7. To train, motivate and encourage the employees.   
8. Conducting workshops for their employee.
9. Monitoring all factors of performance 
ii. What is the relationship between motivation and personal effectiveness? 
[bookmark: _GoBack]Answer: People are personally effective in different ways because everyone has different goals, values and priorities. Skilled communicators, for example, can be effective in numerous ways depending on what they want to achieve. The more motivated the better effective.

iii. “The good managers must possess effective problem solving and conflict resolution skill”. Discuss. 
Managers must handle it effectively, it can quickly turn into personal dislike, teamwork can break down, and talent may be wasted as people disengage from their work and leave.
If you want to keep your team members working effectively, despite coming into conflict with one another, you need to stop this downward spiral as soon as you can. To do this, it helps to understand one of the key processes for effective conflict resolution.. Conflict can also be damaging.


iv. ‘Rewarding is essential for motivation’. Which types of incentives would be most suitable for the following workers.
a) A cleaner- Bonus payment
b) A sales person-Bonus payment
c) A nurse-Promotion opportunity 
d) A shop assistant- extra payments for overtime
v. Some types of incentives are mentioned below make separate lists for financial and non financial incentives: 

Financial incentives: 
· Good wage
· Bonus payments
· Fringe benefits
· Commission
· Extra payments for overtime
· Long-term contract



Non-financial incentives:
· Good working environment
· Responsibility to make decisions
· Promotion opportunity
· Being praised for good work
· Interesting work
· Feeling challenge by work


Good wage, bonus payments, good working environment, responsibility to make decisions, fringe benefits, promotion opportunity, being praised for good work, commissions varied and interesting work, extra payments for over time, long term contract, feeling challenged by the work. 
Case Study (5) 
John is a regional manager of a chain of stores, which sells computer equipment and accessories, mainly based out of town in retail parks. 
A new manager has been appointed to one of the stores, which employ 20 staff. This store is currently experiencing a number of challenges, which John wants the new manager to address. Among these are the followings: 
 a growing absence problem among the store’s staff 
 Deterioration in staff morale, largely due to unpopularity of the previous manager, who left suddenly a month ago 
 Sales have been falling since a rival have opened a store on the same site. 
 The company has a formal appraisal process for all staff but the previous manager is known to have neglected this area. 


The goal of the new manager would be to encourage and motivate his coworkers again in order to enhance their efficiency- the employees need to have the feeling to be members of a team, being taken serious and listened to- appraisals are good options – this tool gives the top management also a chance to identify the value and qualities of coworkers. In order to increase motivation especially in context with reduced turnover figures, incentives such as bonus for reaching targets could be an approach.
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