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	Outline the activities involved in logistics.
The material has to be purchased. The purchase order imposes responsibilities on the staff to find the best suppliers and negotiate the terms and conditions with them manage deliveries set up insurance and payments and do all that is required to have a smooth flow of material with the organization. The materials that are purchased need to be transported to the organization and this is where the type of transport is decided. It’s the duty of the procurement staff to find the best means of transport let it be road, rail, sea, or air and to make sure it fulfils all safety and legal requirements and be able to deliver on time at the best price. When material arrives its unloaded and inspected for damage. Materials are kept in warehouse or store and is monitored till needed. Some materials need special storage like drugs frozen food and chemicals and some need air conditioned storage. Logistics also makes sure that materials are kept in good condition and are being treated and packaged properly. It makes regulations for inventory and also monitors the stored material the overall cost the level of stock when to order customer service and sizes and a lot more decisions. The materials that are required by customers are located moved away to a departure area for loading on to vehicles. Material handling is very important and this looks after the movement of material during operations. The objective is to make the movement as smooth as possible by using short routes and suitable equipment avoiding damage and making sure the packaging is done right for the best protection. It carries the materials from the departure to the customer. The delivery of final goods to the customer is also known as physical distribution management. It includes outward transportation and bears important linkage with marketing departments and also keeps an eye on downstream activities. It does not end with the customer as there are many problems that can happen in the future that can include faults and damages and return of materials and products back to the vendors and this is called reverse logistics or reverse distribution. Logistics activities are not confined to one location and its important that locations are chosen with careful analysis. Along with the flow of materials communication is essential. The whole operation of a supply chain runs through good communication and passing on information regarding customer demands products need of movement of material stock levels problems costs etc. Logistics can be the processing of information as well as material movement.                                                                                                    What is meant by the term’ cross docking’?                                                                                 Conventional warehouses shift materials into storage and maintain them until they are required and then they move them out in accordance with demand. Cross-docking directs the supply and delivery so that the material or product arrives at the receiving region and is transferred directly to a loading area where they are loaded on to delivery vehicles. The large lots of material are broken down into smaller lots. Smaller lots of dissimilar products are recombined according to the requirements of the day and rapidly loaded on to outbound trucks that carry the products to their final destinations.                                                                                                             Briefly describe the main aims of logistics.                                                                          Logistics looks after the entire supply chain. The movement of material within and outside the organization and the managers are required to keep the procedure and movement as efficient as possible. Logistics has to aim to keep the customer happy to stay alive in the long term. The overall  objective of logistics is to attain high customer contentment, it must offer a high quality service with the lowest possible cost.                                                                                                                                          Which activities are included in stock control procedures?                                              Monitoring the stored material the overall cost the stock level the timing of orders customer service, sizes. Cycle Inventory, Safety Inventory, Seasonal Inventory location.                                                                                                                                         What is the importance of communication in a supply chain?                                               Sharing information and good communication is very important to the smooth running of any supply chain. The entire supply chain runs through communication and passing on information regarding customer demands, products, needs for material movement, levels of stock, different problems, timings, costs and so on.         How the logistic activities are organized in different size of organizations?                    There are big organizations and small ones so logistics will appear in different forms. The scale of activities depends on the size of the company. A small company might have one person looking after things where a large company could have hundreds. Sometimes a company that would not have the physical and financial resources for in house logistics would outsource the function to outside third parties.                               How do logistics affect the price of products?                                                                      The logistics cost vary from material to material and by using latest technologies cost can be reduced to a minimum. If the cost of transportation is high and so on its going to be more expensive for the customer. Logistics can justify the price of a product by ensuing that it is readily available in the market speedy delivery and shorter lead time. If the producer has to pay big transport costs let it be shipping air fright or rail  or road he has to claw this cost back some way and it nearly always means higher cost for the finished product.                                                                                                  Logistics is essential for every organization. Discuss.                                                               Logistics is the backbone for any company and without it no movement of material happens no production is achieved no product is delivered and this leads to zero customer satisfaction. The very small company is relying on logistics in finding suppliers. Good logistics allows for a smoother running of a company and this in turn will help the company to operate more efficiently. No company can run successfully without logistics.                                                                                                              Mention some ways in which logistics can improve on issues related environmental protection.                                                                                                                         The people involved with logistics should all be educated and made aware of the environmental issues involved with the movement of products and material. The control of drain emissions is a big factor in environmental protection as is the use of recycle packaging more energy efficient means of transport adding security features to ships boost recycling through reverse logistics.                                                                  

Case Study                                                                                                                     Why do all the logistics costs seem to be rising at the same time when the quantity of the order is reduced?                                                                                                            When you lower the size of the order there will be more shortages more express deliveries and the transport costs will rise.                                                                           What do you think are the basic problems in McDonald Timbers?                                         Communication is very important within a company and also in logistics. The Production manager the warehouse manager the purchasing manager the transport manager and the marketing department don’t seem to be communicating with each other. They should try and get the inventory and transport costs down. They want to talk to their own suppliers and try and sort out the late deliveries of certain types of wood. They should try and sort out the late payments to their major suppliers and go back to their old system of immediate payment of invoices.                                                What would you recommend Chris to do?                                                                              I would recommend Chris to have a weekly or a daily meeting with all his production personnel and be more informed about the running of his company.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
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