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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

following questions:
i. Outline the main benefits of a supply chain?
Answer: supply chain developed to beat the gaps .
ii. Companies in any supply chain can make their decisions individually and collectively in
five areas. What are these areas?
Answer: production, inventory, location, transportation and information’s.
iii. How is a modern supply chain different from that of the past?
Answer: speedily moving market need more flexible and respect supply chain.
Old supply chain                                 New supply chain                        
Raw Material                                            Raw Materials Company
       ↓                                                                                  ↓ 
Transportation                                          Transportation Company
         ↓                                                                                 ↓
	
Manufacturing                                        Manufacturing Company
        ↓                                                                                ↓
Disruption                                                 Independent Distributor
        ↓                                                                               ↓

Retail showroom                                                        Independent Retailer                                                   
       ↓                                                                                                   ↓  
slow moving industrial                                                       Fast-Moving
iv. What is Inventory Management?
Answer:
Inventory is controlling everything from raw material through work in process until good finish.
v. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of
Information in a supply chain.
The most important thing in SCM is (information’s), good out data depend on good in, if the link between all operations and activities is strong the decisions, safe time and cost, planning, all will be fine completed, 

vi. Name various types of inventory.

1. Cycle Inventory
2. Safety Inventory
3. Seasonal Inventory.
“Location decisions have strong impacts on the cost and performance characteristics of a
supply chain.” Discuss 

Location is very important for the consumer, supplier. I think how much the location closed to the operation how much the work carried out, to avoid any order urgent part should be located the parts near the operation, when we making location decision many various factor should relate to be given as : cost of facilities, skills available, transportation.
Location decision actually is strategic decision for short, long term goals and plan,   Location decisions have powerful impacts on the performance and cost of characteristics of a
Supply chain. 
Write short notes on the following participants of supply chain: (5)
a. Producers: These are the organizations that make a product.
b. Distributers: Distributors are businesses that take inventory in mass from producers and supply a bundle of associated
product lines to consumers.
c. Retailers: Retailers stock inventory and sell in lesser quantities to the common public.
Describe the supply chain for milk.
1- Production,Inventroy,location,transportation and information.

Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?
He fit in transportation, he has home delivery for His product and he has a combination of goodsnot easy to keep customers with you  for many years without any complain.
What are the main problems that PE Dairies has with logistics?
Inventory , he has low shelf life of his product, for some reason he will throw some of products and and in holidays he keeps facing problem that demand so less than normal days.   
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