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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.Material management involves coordinating,planning,sourcing and purchasing,storing,moving.and controlling of materials in a such a way that the overall cost of undertaking these activities are kept as low as possible.We may also define material management as”the process of management requiring supervision,coordination,and execution of tasks involving the flow of materials to an organisation,within the organisation or out the organisation in a integrated manner”.
It is obvious from the definitions given above that material management has a wide scope which has direct or an indirect effect on the activities of several departments within an organisation.
2.Material management is a key ingredient to maintaining a healthy and competitive edge in business endeavours.There are many other functions that can add up to a good business management concept but one of the key objective of business is adopting a cost reduction strategy when undertaking material management.In order for a company to gain the full benefits of cost reduction strategy,the company has to develop a plan of how materials should be handled efficiently from purchasing to storage and finally,to the work site where they become part of the product.
3.If purchasing department orders lots of materials because of attractive discount rates an offer without considering how effectively these items would be stored,it creates problems for the storage and inventory departaments.Therefore,it is important to balance conflicting objectives to achive the optimum results by considering the need of the whole organization and not each individual unit in isolation.
4.Advantages;Better Accountability,Better Coordination,Better Performance,Adaptability to EDP,more opportunities for human resources growth,team spirit and cooperation are also nurtured under this scheme.
[bookmark: _GoBack]5. Factors to consider when designing coding and classification system include;There must be a uniform and consistent coding and classification system which should apply to all items,
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