Answers

[bookmark: _GoBack]Question (1) :
This environment might be described as containing the ‘big picture’ issues over which the organization has no control. These are the issues that emerge from the actions of governments, economic and societal trends and from scientific and technological developments. Sometimes called the ‘remote’ or ‘societal’ environment, the macro environment originates beyond, usually irrespective of, any single
organisation’s operating situation .
environmental analysts examine the macro environment under a series of headings. The most well-known analytical tool is PEST, which segments the overall environment into four
topic areas:
1. Political
2. Economic
3. Social and
4. Technological
	Political
Employment legislation
Trade legislation
Change of government
Political alliances between
nations
	Economic
Interest rates
Levels of employment
Value of the currency
Energy costs

	Social
Lifestyle changes
Social attitudes
Demographic changes
Purchasing habits
	Technological
New technologies
Access to technology
Cost of research and
development
Impact of new technologies
on work practices


different organisations will be impacted in different ways by these macro issues. An arms
manufacturer will be very susceptible to political shifts (e.g. arms export bans to particular countries)
and a clothes manufacturer needs to be acutely aware of social trends (e.g. consumer preferences based
on changing lifestyles). However, a careful eye needs to be kept on all areas because they will affect the
longer term issues that organisations, and therefore public relations, will need to address.
It is important to understand trends emerging from the political, economic, technological and social
environments and how these various trends interact with each other. While there are literally hundreds
of issues and trends in the wider environment, it is worth picking out a few for special mention. The
themes of globalisation, information, pluralism and consumerism/individualism and, of course, the news
media, are selected here because of their relevance to public relations .





Question (2) :
Public relations people who work for global organizations will understand the need to communicate
across timelines, cultures, languages and different communication delivery systems. But even if the
organisation is local, what it does may have global impacts and attract global attention. A local clothes
store may buy stock from an intermediary who is supplied by a manufacturer who damages the
environment in a developing country.
Organisations also need to be sensitive about what they put on their website for national audiences, as
websites may be accessed by people from other cultures who may take great offence at what is said 
for example, encouragement to drink alcohol may offend cultures where alcohol is frowned on.




Question (3) :
*The classification into manager and technician roles does not mean that lines are fixed. Most public relations professionals perform a mix of manager and technician work, but the point is that one role will tend to predominate. Entry-level practitioners are normally entrusted with technical tasks at the initial
stages of their career. As practitioners become more experienced they may move on to the manager
role.
Of course, there is enormous variety within these roles.
 A technician employed for their writing skillsmay be involved in a range of work, such as writing press releases, speech writing, writing for the web, or may be involved in just one job, for example producing the house journal. The communication manager may be responsible for the full public relations programme or, if they work for a large corporate organisation, they may be responsible for one specialist area such as government or investor relations.
1)  The communication manager, who plans and manages public relations programmes, advises
management, makes communication policy decisions and oversees their implementation.
2)  The communication technician, who is not involved in organisational decision making, but who
implements public relations programmes such as writing press releases, organising events,
producing web content. Technicians usually do not get too involved in research or evaluation:
they are the ‘doers’.
The communication manager role itself divides into three identifiable types:
3)  The expert prescriber, who researches and defines public relations problems, develops
programmes to tackle these problems and then implements them, sometimes with the assistance
of others.
4)  The communication facilitator, who acts as communication broker, maintaining two-way
communication between an organisation and its publics, liaising, interpreting and mediating.
5)  The problem-solving process facilitator, who helps others solve their communication problems,
acts as a counsellor/adviser on the planning and implementation of programmes. This role can be
fulfilled by specialist consultancies as well as the in-house person.
Two other roles, sitting between the manager and technician are also noted:
6)  Media relations role, a highly skilled job requiring profound knowledge and understanding of the
media. This is not just about the dissemination of messages, but a crucial function where the
needs of the media are met in a sophisticated way. This is a role often fulfilled by a senior
journalist who has made the crossover to public relations.
7)  Communication and liaison role, meaning the individual who represents the organisation at
events and meetings and creates opportunities for management to communicate with internal
and external publics.




Question (4) :
*Public sector organisations are characterised by a service mission. They are usually social enterprises
concerned with supporting the lives of citizens. Making money is not their priority, although they need to
demonstrate that they spend it wisely in the service of the community. They react to the requirements
of their publics and act in predictable, dependable ways. Their public relations departments are often
concerned with providing information or engaging their publics in dialogue, therefore a systematized and
interactive mode of operation is appropriate.
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