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1. The definition of a Project differs from company to company and company. At its basic point it can simply mean a task which requires routine or time to complete generally by a single individual. 
A Project is an exception: it requires the application of knowledge, skills, tools and techniques to meet or exceed the needs and/or expectations set by the stakeholders and/or customers. Not just one person can carry out or complete A Project, it takes many skilled team members working together in a monitored but proactive environment; the customer and/or stakeholder/s are involved at key stages through to termination.
It involves goals set at the planning stage; interim reports with adjustments being made as required and agreed, regular monitoring to make sure deadlines are still on track. 
In some circumstances bespoke products need to me manufactured for A Project as not all parts required can be sourced direct, this also has to be calculated into at the planning stage.
Time management, human resources and the need for specialized expertise through A Project need to be address, planned and calculated at the beginning.
All of these are over seen by A Project Manager, a leader, a representative and a target driven individual. 

2. The five process groups of Project Management are:
Initiating
Planning
Execution
Closing
Monitoring and Controlling

3. The nine knowledge areas of Project Management are:
Integration
Scope
Time
Cost
Quality
Human Resources
Communication
Risk management
Procurement

4. Key responsibilities of a Project Managers are: 
Responsibility of reaching completion, making sure the goals are met and the project is achieved. Have a hands-on approach, plan of action/vision statement; compile a target chart and guideline for planning tools required. Keep your eye on the bigger picture; keep the project on track, with timelines and budget. Motivate the team throughout, communicate with stakeholders and act as the representative for the customer/s.

5. The project life cycle has four key phases, these include:
Conceptual also referred to as initial or create phase. Outlined in the phase is team direction, what is to be accomplished on the project and by whom – providing a prospective team. Any constraints and risks are to be discussed as is the feasibility of the project and/or any alternatives – once established proposals, budgets and schedules are drawn up.
A statement of work (SOW) is produced along with a set of defined conclusions, a course of action with established benchmarks

Planning also known as sell stage: 
Steps and plans of action, setting of clear goals, who is responsible for the various tasks, budgets set, approvals if any required are agreed along with designing systems required – building & testing, analyzing results then commencing production.

Execution: Work starts.
Progress is monitored, changes discussed and recommend. Making sure the project is on track, meeting standards and is on budget.
Conduct interim report/audit, inspecting results, making adjustments as required whilst reporting direct to stakeholders 

Termination also known as close out: time to meet the customer/s for their approval. Handing over of all manuals, drawings and procedures to the clients so they can train their staff.
Final assessment that all goals have been met, the budget met all within pre-arranged time line.
Chance to thank everyone, debrief and discuss the project, and learn lessons for future projects.
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