1. Give short answers to the following questions:	(18)

i. What are the general causes of project cost and time overruns?
Design Errors,
Scope changes,
Inappropriate and inadequate procurement of materials and labour,
The complexity of the project, inflation, material price increases etc.
Post execution phase or closure not being properly done.
ii. What are the main resources of project finance?
Commercial banks
Public banks
Debenture or bonds
Suppliers credit.
iii. Which processes are used in controlling phase?
Overall scope
Change control
Resources control
Schedule control
Cost control
Quality control
Risk response
Performance reporting
Contract administration
iv. What are the tasks undertaken in "project close-up phase”? 


Administrative close
Contract close
Lessons learnt
Maintenance contracts
Maintenance of operating instructions and construction drawings
Removal of unwanted or unused materials from site
Site clean
The project completion certificate and hand over.
v. What is Feasibility Study? And which areas does it cover?
A Feasibility study is an assessment of the practicality of the proposed project,
To establish strengths and weaknesses, threats to environment, cost required and value to be attained, and should cover;
Project background
Market and plant capacity
Materials and input
Location and sites
Project engineering and investment cost
Manpower
Implementation schedule
Financial and economic evaluation
Prepare a summary sheet for every component
Make a top sheet covering all components ,providing separate sheets for foreign exchange, local cost and total cost.

vi.	What items are included in "Project Completion Report”?
Details of the scope of work and the schedule used to complete the works.
Important events that transpired.
The contract executed.
The contact details of material and equipment suppliers.
The maintenance manual.
Costs of the project.
Problems during construction.
Any lessons learned.
Minor defects at the time of handing over.
2. What is a project? Describe different processes undertaken throughout the development of a construction project.      12.
A project is an individual or collaborative enterprise that is carefully planned to achieve a aim.
The main processes of the development of a construction project are;
Organisation,
Planning and design,
[bookmark: _GoBack]Execution and control,
Close-up phase.
