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	I. Risk management is a continuous, forward-looking process that is an important part of business and technical management processes. Risk management should address issues that could endanger achievement of critical objectives. A continuous risk management approach is applied to effectively anticipate and mitigate the risks that have critical impact on the project.
II. Uncertainty refers to a doubtful thought. This is dependent on lack of information about what will or will not occur in the future. Certainty is the opposite, which means surety of a particular situation

III. Identification of risk sources provides a basis for systematically examining changing situations over time to uncover circumstances that impact the ability of the project to meet its objectives. Risk sources are both internal and external to the project. As the project progresses, additional sources of risk may be identified. Establishing categories for risks provides a mechanism for collecting and organizing risks as well as ensuring appropriate scrutiny and management attention for those risks that can have more serious consequences on meeting project objectives.

IV. Risk management can contribute to the fundamental business’s goals and objectives in a number of ways. The first one is in guaranteeing that the organization won't be held back from achieving the other business goals and objectives by pure risk losses.
             Risk management can impact company profits directly by managing the cost of risk.

V. The main aspect of making business decisions isthe process of evaluating possible risks and gains inherent in different options and choices.
VI. Risk management can be described as a process which offers assurance that:
 Objectives are more likely to be accomplished;
 Destructive situations will be dealt with in a more sensible and practical manner.
The aim of risk management is not to remove risk completely but rather to manage the risks involved inall circumstances, to increase possible gains and significantly reduce negative effects.

2- Risk prevention should only be used in situations with catastrophic potential loss and where the risk can't be reduced or transferred. Normally, these conditions exist in the event of risks with high frequency and severity. On the other hand, if prevention is utilized extensively, the company may not be able to accomplish its key objectives.

3-the three general risk management techniques are 
A- Risk  Avoidance 
B- Risk Reduction
C- Risk Assumption


 Case Study (4) 
William Telford established The Business Centre in 2000 as a consultancy business. With his experience and connections, the company grew quickly into UK’s largest independent creative company with over 60 staff. The Business Centre rapidly expanded the portfolio of its clients from the UK to overseas. In 2006, William Telford began working with clients in the Middle East and formed a relationship with billion-dollar company Tameer (builder of the man-made islands in Dubai). At the time,Tameer was the biggest developer in the region. William Telford had Tameer professionally risk-profiled, and the company seemed safe and reputable. But over the following months, Tameer became The Business Centre's biggest client - just before the GFC hit. Tameer started lagging in payments... Previously, The Business Centre had never experienced bad debtors, so Telford believed business would bounce back and Tameer would eventually pay - it would just take time. Plus, The Business Centre had a large client base, so Telford tried to overcome the issue by leveraging income from other projects and invoice factoring to raise funds and keep business going. In most cases, this strategy would work as an emergency measure. But due to the GFC, suddenly all of his clients stopped projects, and absolutely no income came in. With these factors combined, The Business Centre was beyond help. The company collapsed after 10 years of operation in 2010, and William Telford lost everything he owned.

In view of the above please answer the following questions: 

1. Where do you think William Telford made a mistake? 
A-After 2006, that is when William Telford began working with clients in the Middle East and formed a relationship with billion-dollar company Tameer and that is when global financial crisis, brewing for a while, really started to show its effects in the middle of 2006. Around the world stock markets have fallen, large financial institutions have collapsed or been bought out, 
2. How does the risk management strategy would have helped him? 

B-, this strategy would work as an emergency measure. But due to the Global Financial Crisis, suddenly all of his clients stopped projects, and absolutely no income came in. With these factors combined, The Business Centre was beyond help. 
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