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1. [bookmark: _GoBack]Enterprise risk management is the process of planning, organising, leading and controlling the activities of an organisation in order to minimise the effect of risk on the organisation’s resources, earnings and cash flows. It involves a holistic approach that involves identifying major risks that confront an organization, forecasting the significance of those risks in business processes, addressing the risks in a systematic and coordinated plan, implementing the plan, and holding key individuals responsible for managing critical risks within the scope of their responsibilities. Developing a comprehensive enterprise risk management strategy involves three major aspects: 

i) risk awareness

This involves an internal corporate education about enterprise and an effective communication to all corporate stakeholders. 



ii) risk assessment and measurement 

This involves defining the level of risk exposure and the probable financial and operational impacts if a business disruption occurs.



iii) Risk control

This involves putting into effect the procedures that minutely examine and limit the vulnerabilities to which the company is exposed.





2. Risk control is the process of formulating and implementing strategies in order to reduce or eliminate threats to which the business is exposed to. Risk control takes that information gained during risk assessments, then develops and applies changes to areas and processes affected so as to control the risks. Organisations may control their risks in a number of ways. First they can adopt a proactive approach, which involves controlling the risk at its point of origin, such as by improving a configuration or change a management process to reduce the possibility of errors being introduced into systems, or re- engineering a manufacturing process that could result in flawed products, or by discontinuing a risky investment. 

Another approach is to examine the interrelated company risks to discover where the interconnected risks put the company in the most danger and see whether a comprehensive change to the business activities can eliminate them completely or limit the risks substantially in order to reduce the overall level of risk for the company. This type of control method usually requires delving into the most risk-prone areas of the business, for example, business and product development, research, trading partner or customer support and relationship management. Such changes have to be dictated by executive management and implemented by the affected line managers and business units. They cannot be implemented by the company’s line management alone as they often involve multiple areas within the business that are frequently interrelated. 

Finally, if the risk cannot be effectively managed within the organisation, then it has to be transferred to a third part outside the organisation by way of insurance policies for security against the event.



3. A business plan is a formal statement of business goals, reasons they are attainable, and plans for reaching them. The following are the main components of a business plan:

· Strategic plan - it defines the goals of the organisation and the means by which they are to be achieved.

· Marketing plan – it describes the industry and markets the business will operate in and outlines the marketing strategies that an organisation will employ in selling its products or services to achieve its objectives. It includes the advertising and promotional mix and marketing mix.

· Operations plan – it is a detailed plan used to provide a clear picture of how a team, section or department will contribute to the achievement of the organisation's strategic goals. It breaks down the strategic plan into day to day activities that will eventually drive the organisation towards achieving its overall objectives.

· Research and development – this outlines the methods the business will employ to produce their products and services to fulfil the various needs of the identified markets.

· Management and organisation - This is a description of the management team who will fill key positions such as accounting, marketing, manufacturing ,including the skills, experience of key team members and previous successes.

· Forecasts and financial data – this part involves putting the overall plan into monetary terms through projected revenue and expenses. Departmental budgets, projected income statement, balance sheet and cash flow statement can be developed.

· Financing – this part outlines how the business operations will be financed, with reference to available funds and how funds will be sourced for example through loans.

· Risk management processes - risks involved in pursuing the organisations objectives should be assessed and a plan developed to address them.

· Business controls – this involves a systematic effort by business management to compare performance to predetermined standards, plans, or objectives in order to determine whether performance is in line with these standards and presumably in order to take any remedial action required to see that human and other corporate resources are being used in the most effective and efficient way possible in achieving corporate objectives



4. The senior executives and the board at large are responsible for the formulation of the overall company mission and objectives and provide resources and support to line managers to ensure the success of the organisation. This therefore means they are responsible for the approval of the overall risk management process and its review thereby setting the tone from the top on the attitude of the organisation towards risk management. They are also responsible for setting risk limits, which is an explicit statement of the company’s appreciation for risk and also an important technique for controlling risk. They are also responsible for new product development procedure which is a significant means of controlling future risks. The board should make sure that all new products are comprehensively reviewed by risk management, legal, compliance and operations. They are also responsible for monitoring policy exceptions by defining how to handle exceptions to risk policies, and ensure they are strictly audited, and closely monitored by the board.



5. Effective enterprise risk management can be beneficial to the organisation in the following ways:

1) Encourages companies to take a longer term outlook on risk and ultimately achieve operational reliability and avoiding unnecessary disruptions in process flow.

2) Enables sustainable development by implementing better environment management policies and there by avoid litigation from government regulatory authorities and other pressure groups. It also avoids damage to reputation.

3) Ensures a safe working environment by proactively addressing health and safety issues.

4) It enables the organisation to compete on the globalised markets through continuous improvement there by maintaining brand reputation, thereby improving market share and competitive edge

5) Enables the organisation to exploit the advantages of technological advancement through improved production and communication processes.

6) Avoid loss of assets resulting from theft or fraud by putting in place necessary physical security thereby improving investor confidence.

7) It helps maintain product reliability and thereby protect customers from damage or harm and avoid litigation as loss of market share.



6. Enterprise risk management is a systematic approach to managing business risks, both current and perceived, that the organisation will encounter in pursuing set objective and then assess their impact and formulate strategies to avoid, reduce or eliminate these risks in order to achieve the overall objective of shareholder maximisation. This process takes a proactive approach to risk management so that the organisation will not be caught of guard and enable the organisation to capitalise on the opportunities that these risks provides when managed properly. This process therefore minimises or even eliminates the possibility of disruptions caused by unplanned or unmanaged risks by preparing the organisation for the unthinkable or worst case scenarios, such as natural disasters or terrorist attacks. For example by constantly reviewing the production processes the business will reduce the risk of production stoppages due to unnecessary breakdowns due to outdated machinery and processes.
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1.   Enterprise risk management is the process of planning, organising, leading and controlling  the activities of an organisation  in order   to minimise the effect of risk   on the organisation’s  resources, earnings and  cash flows .   It involves a holistic approach that involves   identifying  major risks that confront an organization, forecasting the significance of those risks in  business processes, addressing the risks in a sys tematic and coordinated plan,  implementing the plan, and holding key individuals responsible for managing critical risks  within the scope of their responsibilities.   Developing a comprehensive enterprise risk  management strategy involves three major aspects :    i)   risk awareness   This involves an internal corporate education about enterprise and an effective  communication to all corporate stakeholders.      ii)   risk assessment and measurement    This  involves defining   the level of risk exposure and the probable financial and  operational impacts if a   business disruption occurs.     iii)   Risk   control   This involves putting into effect the procedures that minutely examine and limit the  vulnerabilities to which the company is  exposed.       2.   Risk control is the process of formulating and implementing strategies in order to reduce or  eliminate threats to which the business is exposed to.   Risk control takes that information  gained during risk assessments, then develops and applies cha nges to areas and  processes affected so as to control the risks. Organisations may control their risks in a  number of ways. First they can adopt a proactive approach, which involves  controlling the  risk at its point of origin, such as by improving a config uration or change a management  process to reduce the possibility of errors being introduced into systems, or re -   engineering  a manufacturing process that could result in flawed products, or by discontinuing a risky  investment.    Another approach is to examine the interrelated company risks to discover where the  interconnected risks put the company in the most danger and see whether a  comprehensive change to the business activities can eliminate them completely or limit the  risks s ubstantially in order to reduce the overall level of risk for the company. This type of  control method usually requires delving into the most risk - prone areas of the business, for 


