[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Attila FOKI

	Student Number:
	2943

	Course:
	Diploma in Logistics and Supply Chain Management

	Assignment NO:
	2



[bookmark: _GoBack]Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i 
Logistics includes the following activities:
Procurement or Purchasing that initiates material from suppliers and carries responsibilities of finding the best possible supplier with the best possible terms and conditions.
Inward Transport of the procured material that needs to find the best transportation option to deliver it within deadline cost effectively. 
 Receiving that provides acknowledgement receipt, unloading of the delivery and material inspection. 
Warehousing that keeps material into storage and keep it in good condition till needed. 
Stock Control monitors the stored material regarding cost, stock level, order timing, order sizes and customer service. 
Order Picking finds the material needed and moves to a departure area for loading into vehicles. 
Materials Handling takes care of materials during operations as they move from one step to another ensuring efficient routing and avoiding potential damages.
Outward Transport carries material to the customers
Distribution Management includes all downstream activities which is the delivery of goods to customers.
Recycling, Returns and Waste Disposal concerned with products’ damages and return materials back to vendors also called reverse logistics. 
Location selection for cost effective storage and transportation.
Communication is essential for the optimal operation of the entire supply chain including the effective movement of the goods. 
1.ii.
Cross-docking is a process of unloading materials from an incoming delivery vehicle and loading these materials directly into outbound delivery vehicles, with little or no storage in between.
1.iii.
Logistics looks after the entire supply chain. It includes all activities that aim to serve customers materials needs by creating processes that moves materials and make it as efficient as possible. 
1.iv.
Stock Control Procedures are all of the regulations for inventory by monitoring the stored materials, the total costs, stock level, order timing, order sizes and customer service.
1.v.
In order to ensure the smooth flow of material, it requires coordination and processing information regarding customer demand, material movement, stock levels, costs, third party operation, timings, problems just to name a few. 


1.vi.
From small organization to large enterprises logistics are organized in a very different way from one person to hundreds of people or even having the function outsourced to outside third parties. 
1.vii.
Lower logistics cost helps to increase the profit. However logistics also helps to justify the pricing of products like speedy delivery and faster lead-time makes the product appealing at a premium price. 

2.
Without logistics there is no movement of materials, no production is possible, no product is delivered to customers and consequently customer satisfaction is zero. 
Logistics however is an expensive function and has a significant impact on the financial performance of the company. 
Logistics also can help to boost the company’s sales by making the product readily available on the market that can lead to higher sales and higher market share. 
Organizations are aiming to trade off the total logistics cost and the customer service level. 

3.
Logistics can improve preserving the environment using more energy efficient means of transport, control drain emissions and boost recycling through reverse logistics and recycling packaging. 

4.
· Logistics cost are rising when order quantities are reduced because more frequent transportation results higher transportation unit cost. 
· The basic problem is that customer demand is not in sync with production and raw material procurement. Customer demand is continuously underestimated by the marketing department and therefore production plan was too low. This already too low production plan was driving a raw material purchase with an incentive of ‘bigger order discount’ that further enhanced shortages.
· Chris should first get the customer forecast closer to reality to drive a more realistic production plan. Then inventory levels should be optimized / minimized calculating the economic order quantity to also optimize transport and order cost considering the real customer demand. This should result an improved cash flow that will also help paying suppliers in time. 
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