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The completed assignment are as follows:
Short questions
i. Outline the main tasks that a performance management team is expected to perform.
· [bookmark: _GoBack]Performance management team provides feedback, accountability, and documentation for performance outcomes. It helps employees to channel their talents toward organizational goals. Performance management involves the way managers evaluate employees, how employees evaluate their managers and fellow employees, and how individual workers evaluate themselves. The goal of performance management is to improve the quality of work in the most efficient manner possible. Another key role is monetary compensation and consider empathy towards the employee’s personal and familial wellbeing to be a greater motivator.

ii. What is the relationship between motivation and personal effectiveness?
· Motivation is important for achieving success in work and personal life. A well-accepted explanation of human behaviour is that people have needs and motives propelling them toward achieving certain goals. The central idea behind need theory is that unsatisfied needs motivate us until they become satisfied. After satisfaction of one need, the person usually pursues satisfaction of another, higher need.  Organizations believe that the human personnel and employees of any organization are its main assets which can lead them to success or if not focused well, to decline. Unless and until, the employees of any organization are satisfied with it, are motivated for the tasks fulfilment and goals achievements and encouraged, none of the organization can progress or achieve success. Motivation is a set of courses concerned with a kid of strength that boosts performance and directs towards accomplishing some definite targets. Effectiveness is defined as the extent to which an organization, using certain resources to fulfils its objectives without depleting its resources and without placing undue strain.

iii. “The good managers must process effective problem solving and conflict resolution skill”. Discuss.
· Everybody can benefit from having good problem solving skills as we all encounter problems daily; Some of these problems are obviously more severe or complex than others. A good manager must devise solutions to overcome internal conflict. There is a need to solve all problems efficiently and timely to smoothen business operations.  A suitable nine (9) steps approach for problem solving are detailed as follows:

1. Define the problem
This is often where people struggle. They react to what they think the problem is. Instead, seek to understand more about why you think there's a problem.

2. Verifying your understanding of the problem
It helps a great deal to verify your problem analysis for conferring with a peer or someone else.

3. Prioritize the problems
If you discover that you are looking at several related problems, then prioritize which ones you should address first.

4. Understand your role in the problem
Your role in the problem can greatly influence how you perceive the role of others. For example, if you're very stressed out, it'll probably look like others are, too, or, you may resort too quickly to blaming and reprimanding others. Or, you are feel very guilty about your role in the problem, you may ignore the accountabilities of others.

5. Look at potential causes for the problem
It's often useful to collect input from other individuals one at a time. People tend to be inhibited about offering their opinions. It is useful to seek advice from a peer or your supervisor to ascertain the causes for the aforementioned problem.

6. Identify alternatives for approaches to resolve the problem
At this point, it's useful to keep others involved. Brainstorm for solutions to the problem. Brainstorming is collecting as many ideas as possible, then screening them to find the best idea. It is critical when collecting the ideas as not to pass any judgment on the ideas.

7. Select an approach to resolve the problem
The problem-solving process is chosen.

8. Plan the implementation of the best alternative 
What steps should be taken to implement the best alternative to solving the problem and adopt a system or process that can be improved in the organization.  Set the time frame and utilising the resources that can be helpful such as people, money and facilities. 

9. Verify if the problem has been resolved or not
One of the best ways to verify if a problem has been solved or not is to resume normal operations in the organization. What changes should be made to avoid this type of problem in the future. Consider changes to policies and procedures, training etc.

iv. ‘Rewarding is essential for motivation’. The following incentives are suitable for the following workers:
· Cleaner: A rise in wage if the job well done.
· Sales person: Adjust the commissions scheme per the achievement of the set target. 
· Nurse: Implement a good hourly overtime claim entitlement table. 
· Shop assistant: Special discount rate to purchase the products and good year-end bonus for the good employees.

v. Incentives for financial and non-financial respectively are tabulated as follows:
	Financial Incentives
	Non-Financial Incentives

	Good wage
	Good working environment

	Bonus payments
	Responsibility to make decisions

	Fringe benefits
	Promotion opportunity

	Commissions varied and interest of work
	Feeling challenged by the work

	Extra payments for over time
	

	Long term contract
	



Case study
John is a regional manager of a chain of stores, which sells computer equipment and accessories, mainly based out of town in retail parks. A new manager has been appointed to one of the store which employ 20 staff. This store is currently experiencing several challenges which John wants the new manager to address. 
Among them are the following:
· A growing absence problem among the store’s staff.
· Deterioration in staff morale, largely due to unpopularity of the previous manager, who left suddenly a month ago.
· Sales have been falling since a rival have opened a store on the same site.
· The company has a formal appraisal process for all staff but the previous manager is known to have neglected this area.

Based on the above issues, the most appropriate objectives to be included in an annual performance management plan and a suitable set of performance objectives for the newly appointed manager, complete with measures and time scale are detailed as follows:

The Objectives
· To work on improving the relationship between the employee and new manager.
· To create the principles and policies for the organisation to implement in payment of employees, mode of work and rule of conduct.
· Spot any areas of weakness.

Annual Performance Management Plan (PMP)
Goal setting: The manager must clearly lay out the areas for improvement and plan of action and might need to modify the action plan slightly after receiving the employee’s input and feedback. After changes to the plan are made, the manager and the employee should sign the PMP form.  This action plan should help set performance expectations and should include a statement about the consequences for not meeting those objectives. If termination is a possibility, it should be clearly communicated in the plan document.

Delegation: Clearly drafting a Job Description (JD) for each level of the staff.

Mentoring: Coaching is providing on going feedback to your staff members and can be either positive or constructive in nature. Manager must have the responsibility to provide on-going coaching to staff based on their needs in either formalized meetings and/or on an ad hoc basis.

Performance Appraisal: If an employee is unable to improve or refuses to commit to the PMP, or if his or her performance worsens. There is a need for the employer to close the PMP and consider a possible reassignment, transfer or demotion or terminate employment based on the specific circumstances.

Rewards: Reward is a positive reinforcement that develops employee behaviour and confidence. Apply both Financial Incentive and Non-Financial Incentives for staff.
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