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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Multiple Choice Questions:
i. d
ii. d
iii. b
iv. b
v. a

2. Short Questions:
i. A project is different from routine work because it is a one-time effort aimed to change things in a specific way.
ii. The tasks are:
a) Pointing out the requirements
b) Fulfilling various needs
c) Balancing the completing project constraints
iii. Different stages of project life cycle:
a) Initiating
b) Planning
c) Executing
d) Controlling
e) Closing
iv. Key skills every good project manager should possess:
a) Communication Skills
b) Organizational Skills
c) Budgeting Skills
d) Problem Solving
e) Negotiation and Influencing
f) Leading
g) Team Building and Human Resources
v. Process groups and knowledge areas in project management
a) Five process groups
1) Initiating
2) Planning
3) Executing
4) Controlling
5) Closing
b) Nine knowledge areas
1) Project Integration Management
2) Project Scope management
3) Project Time Management
4) Project Cost Management
5) Project Quality Management
6) Project Human Resources Management
7) Project Communication Management
8) Project Risk Management
9) Project Procurement Management

Activity
	Project Title: Purchase of New Equipment to Overcome Customer Complaint on a Product

	Stages
	Duration
	Activities

	Initiating
	2 days
	· Define the scope of the project
· Define objectives and deliverables to address
· Gaining agreement from appropriate stakeholders

	Planning
	1 week
	· Establish cost, schedule and deliverables
· Establish resources needed
· Obtain approval from management
· Establish the quality of improved product

	Executing
	3 months
	· Buyer obtain quotations and make comparison
· Issue purchase order to most competitive supplier
· Engage contractors to install the equipment when received
· Schedule, test run and compare the quality of product
· Once product meeting specification, send sample for customer trial
· Getting feedback from customer on their experience of improved product and approval of the product

	Controlling
	The same 3 months as in Executing
	· Monitor the delivery schedule of the equipment
· Monitor the installation work by contractor
· Evaluating of the production process and product performance, if unsatisfactory, find the root cause(s) and correct it (them)
· Monitor the delivery to customer
· Monitor the testing by the customer

	Closing
	1 week
	· Document the official acceptance by customer
· Update all relevant documents
· Officiate the change
· Getting approval from management on project closure
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