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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Short questions:
I. What does human resource do?
Human resources are the one responsible for the recruiting, screening, interviewing and deploying/terminating workers. They manages plan, direct and coordinates administrative functions of a facility or organization.
II. Outline the objectives of human resource management in an organization.
There are four important objectives of human resource management. First is the organizational objective to achieve efficiency and effectiveness of the operations and in achieving the company goals and objectives through implementing right training, selecting workforce and retaining them. Second is functional objective which must see that the facilitation should not cost more than the benefit rendered. Third is the personal objective in which the HRM has the responsibility to acquire, develop, utilize and maintain their employees through helping them achieve a work-life balance thus enhancing employee-employer relationship and commitment. Last is the societal objective in which the legal, ethical and social environmental issues are properly attended to such as the right to equal pay for equal work.
III. Outline the ethics of HRM as relating to the organization and the individual employee.
Ethics in the HRM indicates the treatment of employees with ordinary decency and distributive justice. The ethical business contributes to the business goals as the employees will feel motivated and they will work with the efficiency and effectiveness. This basically deals with the affirmative moral obligations of the employees to maintain quality and equity justice. Some areas of HRM ethics are basic human rights and employment fight, safety in the workplace, privacy, equity and equal opportunity/rewards/disciplinary, respect, fairness and honesty based process in the workplace.
IV. What are the benefits of clear recruitment process?
A clear recruitment process is highly significant in order to increase efficiency in hiring and retention and to ensure consistency and compliance in the recruitment and selection process.
V. How many opportunities of staff development can you think of? Here are some of ideas.
· To keep up with the industry/economic changes
· To be technologically updated
· Stay ahead of competitors
· To assess weaknesses and skill gaps
· Maintain knowledge and skills
· Increase job satisfaction level
· Increase internal promotion opportunities
· To attract new talent
2. Is there a need for human resource management specialist and if so what should their role be? How is this role evolving?
The title of HR specialist is a rather broad one; it often means different things to different organizations. However, what remains constant throughout is that these HR professionals provide the link between employer and employee and their overall goal is to ensure that the best employees are hired for specific positions. They may be called upon to focus their efforts on one of the areas of HRM such as workforce planning and employment, HR development, total rewards, employee and labor relations and risk management. They are dramatically evolving and being molded to work effectively in a number of HR disciplines focusing on the key aspects of leadership, interpersonal and organizational management.
Case Study

1. What does his statement suggest about the motivation of this hotel worker?
There’s a link between compensation, motivation and performance. There is a natural tension between extrinsic and intrinsic motives and that financial rewards can ultimately depress or crowd out intrinsic goals such as enjoyment, learning or personal challenges.
2. Identify and explain two possible ways of how Tony’s his motivation could be improved?
[bookmark: _GoBack]The company needs to understand what their employees really value such as overcoming self-doubt and helping him develop his personality to become future leaders. Employees really wants autonomy, mastery and purpose to be driven to do and perform better on their job.
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