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1. Give brief answers for the following questions: 
I. Which processes are involved in project communication management?
The processes  are Communications Planning, Information Distribution, Performance Reporting, and Administrative Closure
II. At which stage in a project; project communication planning is completed?
The project communication planning is completed on the early stage of project planning
III. Which type of information is contained in project communication management plan?
A Communications Management Plan documents or holds process (when and how frequently the information should be distributed), types (types of information stakeholders needs), and expectations of communications within a project and the methods of communication.
IV. What are the inputs to information distribution?
Information distribution describes ways of getting the project information to the project team or stakeholders. The inputs are 
Work results Work results, whatever state the project is in, it must be communicated to help control changes, improve quality and identify progress. 
Communications Management Plan-This plan is information routing map to communicate on project issues within the performing organization.
Project plan-This plan may hold information forming the integral core of defining some ways communication within the baseline of a project.
V. What are the various communication modalities used by project managers?
Communication modalities are all of the required and approved methods of communicating as part of the communications planning, this methods are then used by project managers to address stakeholders throughout the life of a project, the managers may use reports, memos, emails and meetings or any other that is reflected by the communication plan.

2. Discuss in details how the project communication plan is created? 
As indicated earlier Communications Management Plan documents or holds process (when and how frequently the information should be distributed), types (types of information stakeholders needs), and expectations of communications within a project and the methods of communication.
Creating one finds all the stakeholders/audience in the project, the technology at their disposal and making it easy to now table down all the modalities to be used to dispense the information across the organization. This methods of information distribution may include reports, memos, emails and meetings, Hard-copy documentation, Videoconferences, A project web site, Databases, and Faxes. Depending on the kind of project e.g. some projects are very high tech and top security and may require some sort of encryption and decryption to make sure no third party can temper with the information, this is where the need to specify in the communication plan must be clear on methods of encoding, decoding and the terminology of the information to avoid miscommunication. It should be reflected in the plan where and how long the information is to be archived, the redundancy of the communication structure to be set up to insure that information takes several routes through the organization to insure no one misses on important information. The plan should clearly state how reactions to project conditions are communicated e.g. status meetings. One should also take into account the frequency of reporting to ensure easy quality control throughout the life of the project. 

3. What is performance reporting? How the information relating to performance is conveyed to
Various stakeholders?

Performance reporting entails providing project managers and stakeholders with information about the vendor's/contractor's progress in meeting the contract objectives. Stakeholders needs updates on the project performance throughout the project life. Through Performance reporting information on how the project resources are being used to complete the project objectives is channel through the communication structures with agreed modalities to the relevant stakeholders. The project team and the project manager must continue to monitor and evaluate risks, including pending risks and their impact on the project success and forward them to the senior management for superior ruling and action on whatever the situation is. E.g. in the case of a developing risk of  cracking pillars during a construction project, the managers will have to keep an eye on the developing risk, how the risk is mitigated / deflected and keep on informing the stakeholders about it. In short performance reporting involves of Status reports, Progress reports, Scope tracking, Quality audits, Risk assessments and forecasting.
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