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QUESTION 1
i. What is meant by Exim Policy?
An Exim Policy is a policy that mandate international imports and exports. The policy is part of the Foreign Trade Development and Regulation Act, which benefit the nation in its growth and economic prosperity.
ii. Identify the types of non-economic environment in the following cases:
(a)  Social Environment – Demand for new clothes increases during festive season.
(b)  Technological Environment – computers has outdated typewriter
(c)  Natural Environment – Sugar factories are being set up where sugarcane is grown abundantly.
(d)  Demographic Environment – Availability of skilled labour in a particular region.
iii. How does demographic environment of business influence the business activities?
· Demographic environment constitutes the following factors; size, density, distribution and growth. Due to these factors there is a direct bearing on the demand for various goods and services.
· The high rise of population indicates the easy availability of labour. These encourage the business enterprises to use labour intensive techniques of production.
· A firm that keeps a watch on the changes on the demographic front and reads them accurately will find opportunities knocking at its doorsteps.
iv. Describe the importance of business environment for a business firm.
The business environment is multifaceted, complex and dynamic in nature and has a far-reaching impact on the survival and growth of the business. To be more specific, proper understanding of the social, political, legal, and economic environment helps the business in the following ways:
(a) Determining Opportunities and Threats: The interaction between the business and its environment would identify opportunities for and threats to the business. It helps the business enterprises for meeting the challenges successfully.
(b) Giving Direction for Growth: The interaction with the environment leads to opening up new frontiers of growth for the business firms. It enables the business to identify the areas for growth and expansion of their activities.
(c) Continuous Learning: Environmental analysis makes the task of managers easier in dealing with business challenges. The managers are motivated to continuously update their knowledge, understanding and skills to meet the predicted changes in realm of business.
(d) Image Building: Environmental understanding helps the business organizations in improving their image by showing their sensitivity to the environment within which they are working.
(e) Meeting Competition: It helps the firms to analysis the competitors’ strategies and formulate their own strategies accordingly.
(f) Identifying Firm’s Strength and Weakness: Business environment helps to identify the individual strengths and weaknesses in view of the technological and global developments.



v. Explain the social responsibility of business towards different groups.
It is important to know to whom and for what the business and its management are responsible. They have to take into account the expectations of other stakeholders like the workers, consumers, government, and the community and public at large. Some of the specific responsibilities and enterprise are:
(a)  Responsibility towards the shareholders or owners: A business enterprise has the responsibility to provide a fair return to the shareholders or owners on their capital investment and to ensure the safety of such investment and provide the shareholders with regular, accurate and full information about its working as well as schemes of future growth.
(b) Responsibility towards the Employees: management should try to create a right kind of working conditions so that it can win the cooperation of workers. They must respect the democratic rights of the workers to form unions and the worker must also be ensured of a fair wage and a fair deal from the management.
(c) Responsibility towards the Consumers: Supply of right quality and quantity of goods and services to consumers at reasonable prices constitutes the responsibility of an enterprise toward its customers. The enterprise must take proper precaution against adulteration, poor quality, lack of desired service and courtesy to customers, misleading and dishonest advertising. They must also have the right of information about the product, the company and other matters having a bearing on their purchasing decision. 
(d) Responsibility towards the Government: A business enterprise must respect the laws of the country and pay taxes regularly and honestly. It must behave as a good citizen and act according to the well accepted values of the society. It should not indulge in any corrupt practices or unlawful activities. 
(e) Responsibility towards the Community: Every business must contribute towards the general welfare of the community. It should preserve and promote social and cultural values, generate employment opportunity, and contribute towards the progress of the society. It should contribute to the community development programmes like public health care, sports, cultural programmes.

Question 2 
Legal environment is one of essential areas to concentrate on while starting or working on any business. Discuss
If the business enterprise enters into a contract with the state or another company, they must research on the benefits and the terms of the contract.
Starting up businesses could also be trouble, or easy for hopeful entrepreneurs, as per the registration laws of the country. And if a business offends the sentiments of the people of nation, it might have to face charges or penalty.
The terms of the contracts that a business signs are to be followed to the letter, and the same can be enforced by courts. The contracts must, of course, be ethical and fair to all the parties involved and in terms of business contracts it must be in writing.
Business enters into contracts that have the written terms of agreements conducted with the nation. Legal laws and regulations also form the way businesses are created in a nation. How they would work, how they would progress, and who they would be liable to.
Some countries do not have strict laws when it comes to copyrighting, legal ownership, distribution of goods and services. While in some other countries, the laws are really strict.
A country whose legal system is effective and smoothly attracts foreign investors and groups. Whereas one with glitches in the legal system, and one that is faced with corruption can turn away many investors.
Case Study
1. Using examples from the case study or from your own knowledge, explain the meaning of;
 a) Limited liability company 
i. Limited Liability is the person who is promoting the company needs at least one other person to join, in signing the Memorandum of Association.
ii. The other important document should be the Article of Association which sets out the rules for running the internal affairs of the company. For example setting out the procedures to be followed at formal meetings.
b) Partnership
i. Two or more people combine to set up a business with the intention of working together for smooth running or responsibility for the business. Hence the need to draw a deed of partnership.
2. Describe the advantages of being a sole trader
i. The owner has ultimate control of the business
ii. Has the sole right to the profits
iii. Easily to setup because it does not require a lot of documentation
iv. Decision are easily made because they do not have to consult anyone
3. Point out the reasons why a third of sole traders cease trading within their first year of trading?
i. If it is sold or taken over, the enterprise no longer exists, must be legally constituted from beginning.
ii. If the owner dies, the enterprise may cease to exit.
iii. The owner suffers from unlimited liability.
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